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Project Centre (Report)

Dated: Project Centre Id:
Name of Project : Project Group: NSSR RS Programme/For Business/Institution
Year: Quarter:

Name and address of Project Centre or institution,
or organization or business:

r * Quality &
Leadership

Contact details for the Project:

Telephone numbers:
Mobile numbers:

02
Email |D(S): Maasurable
Contact details of the Project Centre: Q3 Q4
ontac etalls o e Frojec entre: T sctionable

Telephone numbers:

*Lean

Mobile numbers: thinking

Email ID(s):

Any other details that need to be considered:




Project Centre (Report)

Name(s) of Project Guide(s)

Part of any organization:

Contact details:

Name(s) of Project Mentor(s)

Part of any organization:

Contact details:



Project Centre (Report)

Basic profile or statement of purpose

Specifics for RSI/QoS Management

If there are problems, specify:

Scope for problem solving:

If there are problems, specify:



Project Centre (Report)

Any in-situ influencers

Any Management Centre influencers

Project and its RSI/QoS management solutions

[ ] Inspection
[ 1 Preventive Maintenance

[ 1 Risk Mitigation

[ 1 Repair and Rehabilitation

[ 1 Safety advisories

[ 1 Improved Accountability

If other D2L solutions, specify details:



Project Centre (Report)

Project Centre Policies, Procedures and Records:

Identification and Assessment of Risks:




Project Centre (Report)

Whether Project is intellectual property or insured [ ]1Yes [ 1 No
If so, provide suitable details:

Records for Secure disclosure:

Details:

Whether any assistance needed for disclosure or IP development?



Project Centre (Report)

Schedule management:

In case of concerns or other arrangements, specify details:



Project Centre (Report)

Resource management:

In case of concerns or other arrangements, specify details:



Project Centre (Report)

Funds management:

In case of concerns or other arrangements, specify details:



Project Centre (Report)

Project Centre specific management

In case of concerns or other arrangements, specify details:



Project Centre (Report)

Critical Areas of attention:

In case of concerns or if assistance is needed, specify details:



Project Centre (Report)

Others requirements or involvement(s):

If others, specify:



Project Centre (Report)

Feedback: This section could be filled in by the team or member(s

(+) Centre’s assistance for allotment of time, resources and funds
[ ] Very satisfied

[ ] Satisfied

[ ] Haveissues

In case of issues, specify details:

(+) Interaction with Project Guide(s)

[ 1 Very satisfied

[ ] Satisfied
[ ] Haveissues
In case of issues, specify details:

(+) Interaction with Project Mentor(s)

[ ] Very satisfied

[ ] Satisfied

[ ] Have issues

In case of issues, specify details:



Project Centre

Team-level learning abilities:
[ ] Satisfactory

[ ] Have issues

In case of issues, specify

Interaction with Project Centre or organization’s
administration

[ 1 Very satisfied
[ ] Satisfied

[ ] Have issues

In case of issues, specify details:

Interaction with senior Respondents

[ 1 Notapplicable

[ ] Noissues

[ ] Have issues

In case of issues, specify details:

Interaction with peers

[ ] Noissues
[ ] Haveissues
In case of issues, specify details:

(Report)



Project Centre (Report)

Interaction with Project Social welfare counselor

[ ] Notapplicable

[ ] Very satisfied

[ ] Satisfied

[ ] Haveissues

In case of issues, specify details:

Counselor’s report (if relevant section to be filled by Project Centre):

Whether disclosed? [ ] Yes [ INo
If no, why so?

Any cause for concern? [ ]Yes [ INo
If yes, specify details:

Areas of improvement for team or member(s):




Project Centre (Report)

Any Complaints or redressal that need to be addressed by the Project Centre
[ ] Notapplicable

[ ] Nocomplaints

[ ] Noredressal issues

[ ] Have issues

In case of issues, specify details:



Project Centre (Report)

Feedback on Project Centre by member(s) (to be reviewed by the
organization)

[ ] Good

[ ] Satisfactory

[ ] Missed assessments

[ 1 Affected by Project in-situ or external factors
If affected, specify details:

[ ] If affected by in-situ factors
If affected, specify details:

[ 1 If affected by external factors
If affected, specify details:

[ 1 Any other cause for concern
Details:



Project Centre (Report)

Explanation by the Project welfare counsellor on what affected the Project team and their effort, where
purpose is discussed for a continual review on periodic influencers (to be filled in by member(s))

Satisfactory explanations available [ ]Yes [ ] No
If No, or help sought specify details:



Project Centre (Report)

Confidential Evaluation of project for any GOI alignment: (This needs to be filled in periodically by the
Project Guide, Project Mentor or Project Social Welfare counsellor)

Nature of Project Report:

Alignment via design:

Scope of implementation:

Project understanding for development, solution finding or re-engineering:

End to end management of the investment of time, resources and funds:

Any other cause for concern
Details:



Project Centre (Report)

Project indicators (to be filled in by organization)

These indicators will be used by a higher level authority to assess usefulness of the Project Centre for
this Respondent.

[ ] Satisfactory implementation with Centre’s norms [ ] Yes [ 1 No
If No, specify details:

[ ] Satisfactory monitoring [ ]Yes [ 1 No
If No, specify details:

[ 1 Satisfactory evaluation [ ]Yes [ 1] No
If No, specify details:

[ ] Satisfactory escalation [ ] Yes [ 1] No
If No, specify details:

[ ] Anyother communication [ ]Yes [ 1 No
If Yes, specify details:

Verified By: Authorized By:
Date: Date:
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Voice of Project Centre (VOPC)

o.

N
1
2
3
4
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8
9

Verbatim

VOPC Category

Voice of Respondent (VOR)

Verbatim

VOR Category

Voice of Project Centre:
Effectiveness within scope of
business/institution

Voice of Respondent: Lateral
Thinking in addition to scope
of business/institution

Key Performance Indicator:
CTLT (Critical Time to Lateral
Thinking)

PROCESSES:
PROJECT ACTIVITY GUIDE
CATEGORICAL AWARENESS
ADHOC EXPENSES PLANNING
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Project Activity selection Guide (VOPC & VOR PROCESS)

Rating
: : Very Moder . Very
S No. Insights to be considered Low Low . High High
1 2 3 4 5
1 How important/ urgent it is to do this project right now ?

How much does this Project help the Organization / Respondents to support or work

2 towards their Mission, Vision or Goals for Lateral thinking?
3 How much impact will this project have in terms of improved scope of
business/institution?
4 What is the level of availability of right resources for this project within the EODB Project
Centre/Team/ Organization/ Business?
How much savings will this project have in term of time and effort for real world scenarios?
How much clarity does the team have on lateral thinking for this project ?
. How much benefits (Tangible or Intangible) will this project will give to the
Respondents/Team/ Organization/Business?
3 What's the probability of completing this project with in agreed time duration ? (Usually
periods/hours/days/weeks)
9 What evel of systemic accuracy can be achieved in capturing the relevant data around this
project ?
10 What's the availability of right data to complete this project successfully ?
11 What's the level of resource provisioning needed from the Centre’s/Organization's side ?
12 What is the level of support offered from Project Centre Leadership Team ?

% Score as against estimated need of 75% 0%



Project
Name

Project Centre Case

Problem statement

PROJECT CHARTER

Project Owner
Decision
maker

In scope/ Out of Scope

Goal Statement (SMART)

Level of business/
institution
Current
Expected
Achieved

CTLT for features
Level
Process
Target
Achieved



Phase

Define
Measure
Analyze
Improve

Control

Mile Stones

Start Date

Planned Actual

End Date

Planned Actual

TGR

Planned Actual

ARMI (Approver, Resource, Member, Interested

Name

Level of
business/
institution

Party)

A R M

Hours/Week



STAKEHOLDER ANALYSIS (PROJECT CENTRE)

Stakeholder/ Departcrpent/ L Reason of AEien P I
Decision Real world Level of Communication . Address
Stakeholder Resistance or .
oL maker/  Impact Level Support Strategy SUDDOt Resistance of
group Designation PP Stakeholder
Direct Highly Against
Influencer Against
Affecting Neutral
Strategic Supportive
Highly

Supportive



Project Closure Document Level:

: : : : : Team
Project Title  (Mention the project title) Members Name all the team members

(Define Critical to Lateral Thinking for Feature Inclusion)
CTLT Base Line Target Achieved DATE

Benefits Type Project Closure Summary

Tangible or Intangible (Mention the
benefits from the project)



Project Closure Document

' . Project C
Role Project Centre Project Champion Project Leader roject Lentre
Sponsor Controller
Name
Role/Level
Date
EVALUATION OF LT FEATURES  Within Scope R Out of Scope
E
A
L
W
0
R
L
D

— 0> v —



Project Centre (Report)

By

K.S.Venkatram

Road Safety Programme

M: 9342867666

Email ID: venkataoec@gmail.com

Riic . LY

ACCOUNTABILITY

Q U E STI1 ONS

Generative Futures

33
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English

FROM NammMma
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NSSR RS Programme

Websites & URL(s):

https://venkataoec.wixsite.com/roadsafety-coe

https://venkataoec.wixsite.com/roadsafety-edu-centr

34


https://venkataoec.wixsite.com/roadsafety-coe
https://venkataoec.wixsite.com/roadsafety-coe
https://venkataoec.wixsite.com/roadsafety-coe
https://venkataoec.wixsite.com/roadsafety-edu-centr
https://venkataoec.wixsite.com/roadsafety-edu-centr
https://venkataoec.wixsite.com/roadsafety-edu-centr
https://venkataoec.wixsite.com/roadsafety-edu-centr
https://venkataoec.wixsite.com/roadsafety-edu-centr

Project Centre (Report)

Dated: Project Centre Id:
Name of Project : Project Group: NSSR RS Accelerator/Fast Track Project Planner
Year: Quarter:

Name and address of Project Centre or institution
or organization or business:

Contact details for the Project:

Telephone numbers:
Mobile numbers:
Email ID(s):

Contact details of the Project Centre:

Telephone numbers:
Mobile numbers:
Email ID(s):

Any other details that need to be considered:




Project Centre (Report)

Name(s) of Project Guide(s)

Part of any organization:

Contact details:

Name(s) of Project Mentor(s)

Part of any organization:

Contact details:



Project Centre (Report)

Basic profile or statement of purpose

Specifics for Safer Commuting / Road Safety

If there are problems, specify:

Scope for problem solving:

If there are problems, specify:



Project Centre (Report)

Any handicap or special ability of the respondent/member(s)

Utilization of any assisting devices or aids by the respondent/member(s)

Project and its need for assistance or special facilities

[ 1 Ramps for wheel chairs

[ ] Well-designed and properly maintained stair rails
[ ] Lifts or Elevators

[ ] Special category toilets

[ 1 Others

If others, specify details:



Project Centre (Report)

Project Centre Policies, Procedures and Records:

Identification and Assessment of Risks:




Project Centre (Report)

Whether Project is intellectual property or insured [ ]1Yes [ 1 No
If so, provide suitable details:

Records for Secure disclosure:

Details:

Whether any assistance needed for disclosure or IP development?



Project Centre (Report)

Schedule management:

In case of concerns or other arrangements, specify details:



Project Centre (Report)

Resource management:

In case of concerns or other arrangements, specify details:



Project Centre (Report)

Funds management:

In case of concerns or other arrangements, specify details:



Project Centre (Report)

Project Centre specific management

In case of concerns or other arrangements, specify details:



Project Centre (Report)

Critical Areas of attention:

In case of concerns or if assistance is needed, specify details:



Project Centre (Report)

Others requirements or involvement(s):

If others, specify:



Project Centre (Report)

Feedback: This section could be filled in by the team or member(s

(+) Centre’s assistance for allotment of time, resources and funds
[ ] Very satisfied

[ ] Satisfied

[ ] Haveissues

In case of issues, specify details:

(+) Interaction with Project Guide(s)

[ 1 Very satisfied

[ ] Satisfied
[ ] Haveissues
In case of issues, specify details:

(+) Interaction with Project Mentor(s)

[ ] Very satisfied

[ ] Satisfied

[ ] Have issues

In case of issues, specify details:



Project Centre

Team-level learning abilities:
[ ] Satisfactory

[ ] Have issues

In case of issues, specify

Interaction with Project Centre or institution’s or
organization’s administration

[ 1 Very satisfied
[ ] Satisfied

[ ] Have issues

In case of issues, specify details:

Interaction with senior Respondents

[ 1 Notapplicable

[ ] Noissues

[ ] Have issues

In case of issues, specify details:

Interaction with peers

[ ] Noissues
[ ] Haveissues
In case of issues, specify details:

(Report)



Project Centre (Report)

Interaction with Project Social welfare counselor

[ ] Notapplicable

[ ] Very satisfied

[ ] Satisfied

[ ] Haveissues

In case of issues, specify details:

Counselor’s report (if relevant section to be filled by Project Centre):

Whether disclosed? [ ] Yes [ INo
If no, why so?

Any cause for concern? [ ]Yes [ INo
If yes, specify details:

Areas of improvement for team or member(s):




Project Centre (Report)

Any Complaints or redressal that need to be addressed by the Project Centre
[ ] Notapplicable

[ ] Nocomplaints

[ ] Noredressal issues

[ ] Have issues

In case of issues, specify details:



Project Centre (Report)

Feedback on Project Centre by member(s) (to be reviewed by the institution
or organization)

[ ] Good

[ ] Satisfactory

[ ] Missed assessments

[ 1 Affected by Project in-situ or external factors
If affected, specify details:

[ ] If affected by in-situ factors
If affected, specify details:

[ 1 If affected by external factors
If affected, specify details:

[ 1 Any other cause for concern
Details:



Project Centre (Report)

Explanation by the Project welfare counsellor on what affected the Project team and their effort, where
purpose is discussed for a continual review on periodic influencers (to be filled in by member(s))

Satisfactory explanations available [ ]Yes [ ] No
If No, or help sought specify details:



Project Centre (Report)

Confidential Evaluation of project for any GOI alignment: (This needs to be filled in periodically by the
Project Guide, Project Mentor or Project Social Welfare counsellor)

Nature of Project Report:

Alignment via design:

Scope of implementation:

Project understanding for development, solution finding or re-engineering:

End to end management of the investment of time, resources and funds:

Any other cause for concern
Details:



Project Centre (Report)

Project indicators (to be filled in by the institution or organization)

These indicators will be used by a higher level authority to assess usefulness of the Project Centre for
this Respondent.

[ ] Satisfactory implementation with Centre’s norms [ ] Yes [ 1 No
If No, specify details:

[ ] Satisfactory monitoring [ ]Yes [ 1 No
If No, specify details:

[ 1 Satisfactory evaluation [ ]Yes [ 1] No
If No, specify details:

[ ] Satisfactory escalation [ ] Yes [ 1] No
If No, specify details:

[ ] Anyother communication [ ]Yes [ 1 No
If Yes, specify details:

Verified By: Authorized By:
Date: Date:



TRoad Safety AcCcountability in 2026-2027
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