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Onboarding the Planners for Businesses or 
Educational institutions

• To get started, we provide a  Stage 1 Road Safety & Accountability Calendar for the year 2026-2027

• To delve further, We offer subscription-based  Stage 1 Road Safety & Accountability Planners (2) for 
the year 2026-2027 at the price of INR 1,000/- for unlimited distribution of the Planner PDF(s) to the 
business/institution/departments/faculties/staff/employees/students via our subscription-based 
website.

• To work ahead of baseline planning, We also provide solution finding for your specific Road Safety & 
Accountability needs via our Stage 1 / Stage 2 case studies, empirical studies and NSC/NSSR training 
programmes priced at INR 10,000 and above for business OR an institution, its admissions & 
supportive management offices and business units/channels. 

• Contact us for more details or use the included QR code / invoice details for payments for unlimited 
distribution

• Regards

• Venkatram K S and team

• AOEC Gap Analyst 2025-2026

• M +91 9342867666

• L: 080 23347424

• Email: venkataoec@gmail.com 2
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NSSR Theme 
Quality 
Promotion 
for a Voice of 
Value

 
Quality Promotion

THEME

Project Proposal 
and Catalogue

Voice of Value

NSSR Objectives 
Stage 1

Stage 2



UNIVERSAL ASSISTANCE

✓WE BELIEVE THAT helping businesses or institutions in being well informed is a 
year long motto rather than a visionary after-incidence-or-supportive policy. 

✓Our vision is to enable a business, OR school, college, institution, department, 
project team, student, family or social circle with or without alpha (young, 
afflicted or impaired or aged) dependents to 

✓Use our Planner (though detailed) to be proactive for life saving health & 
wellness

✓Use our different strategies and cards  to plan what is to be done while 
experiencing a breakdown or incidence on-road

✓Record important details for the year 2026 to keep safe and keep sensitized
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P
R

M

PLAN &

Rebuild, Rebound and 
Resurrect in 2020…

Drawing to Life in 2026…

https://venkataoec.wixsite.com/roadsafety-coe https://venkataoec.wixsite.com/safercommuting

https://venkataoec.wixsite.com/d2bs

s

https://venkataoec.wixsite.com/copq-p-centre

Stage 1:  Onboarding

Stage 2: Project
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P
R

M

PLAN &

Rebuild, Rebound and 
Resurrect in 2020…

Project Proposal 2026…

https://venkataoec.wixsite.com/copq-p-centre

https://venkataoec.wixsite.com/ease-of-education https://venkataoec.wixsite.com/eduessential

https://venkataoec.wixsite.com/roadsafety-edu-centr

Stage 1:  Onboarding

Stage 2: Project
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Ease of Doing Business or Ease of Education in 2026-2027

For a specific Business/Course/Curriculum/Dept in 2026-2027

Stage 1 Stage 2



Quality Promotion for Road Safety/Support
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Is there a SMART 
Resolution of issues for a 

business OR an 
institution, operating in 
one or more connected 

campuses?

MAIN CAMPUS

DEPT/ UNIT 1

DEPT / UNIT..N

MAIN CAMPUS

ADDITIONAL 
CAMPUS 1

ADDITIONAL 
CAMPUS N

For a specific Business/Course/Curriculum/Dept in 2026-2027
Stage 1 Stage 2



REDUCING COST OT POOR QUALITY VIA 
NSSR SAFETY / SUPPORT PROGRAMMES

Road Safety / Support Planner (2026)

Ward(s)
❑ ____ Ward No
❑ ____ Ward No
❑ ____ Ward No
❑ ____ Ward No
❑ ____ Ward No
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For a specific Business/ 
Course/Curriculum/ 

Department in 
2026-2027

Stage 1 Stage 2



Accountability/

AI/BI/CQI

11For a specific Business/Course/Curriculum/Role play in 2026-2027

Stage 1

Stage 2



CoE vision 
and scope of 

work

Help Accountability/AI/BI/CQI for 

National Safety Social Responsibility Top 
10 insights for (Road) Safety 
Programmes

National Safety Social Responsibility Top 
10 insights for Co-achieving Support 
Programmes
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Ward(s)
❑ ____ Ward No
❑ ____ Ward No
❑ ____ Ward No
❑ ____ Ward No
❑ ____ Ward No

For a specific 
Business/Course/ 

Curriculum/ 
Department in 

2026-2027

Stage 1 Stage 2
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The Project Proposal is designed using a Catalogue 
and Top 10 service assessment features

(P-R-M) Preparedness- Readiness-and-Mitigation is 
a key to Road Safety / Support management

For a specific Business/Course/Curriculum/Dept in 2026-2027

Stage 1 Stage 2
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Ask for a report by sending us a message with the 
subject “EIA” and your Whatsapp number

For a specific Business/Course/Curriculum/Dept in 2026-2027

Stage 1 Stage 2



15

NSSR (RS*) Road Safety / Road Infrastructure Support for: Year 2026-2027 

❑ NSSR Programme solutions:  Road Safety Intelligence

NSSR (RI QoS Foundation) version: 1.00.2026 (PROJECT PROPOSAL FOR ____________)

NSSR (RSI and RI-QoS) Ward: ____, ____, ____, ____ and ____  Ward Nos

NSSR (RS*) version: 1.00.2026 (PROJECT PROPOSAL)

❑ NSSR Programme solutions:  Road Infrastructure Support QoS Foundation 

❑ Summary: This Planner includes a highlight of the NSSR Programme with applicable 
business/institution/department/campus specific membership details and subscription based links to URL(s) 
that contain upto-date information 

❑ Summary: This Planner includes a highlight of the NSSR Programme with applicable business/ 
institution/department/campus specific membership details and subscription based links to URL(s) that 
contain upto-date information

For a specific Business/Course/Curriculum/Dept in 2026-2027
Stage 1 Stage 2
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NSSR Road Safety Intelligence (Selection as applicable): 

NSSR (RI QoS Foundation) (Selection as applicable):  

❑ Top 10 Questions/Issues (via this Project Proposal)
❑ Baseline Solutions (via this Project Proposal)
❑ Case Study Solutions (via this Project Proposal + Case studies)
❑ Empirical Study Solutions (via this Project Proposal + Empirical studies)
❑ Dashboard and Reports (via this Project Proposal + Engaged Leadership and Learning)

❑ Top 10 Questions/Issues (via this Project Proposal)
❑ Unique Needs Solutions / Unique Requirements Solutions (via this Project Proposal + Ally Planner)
❑ Case Study Solutions (via this Project Proposal + Ally Planner + Case studies)
❑ Empirical Study Solutions (via this Project Proposal + Ally Planner + Empirical studies)
❑ Dashboard and Reports (via this Project Proposal + Ally Planner + Engaged Leadership and Learning)

Stage 1

Stage 2

For a specific Business/Course/Curriculum/Dept in 2026-2027
Stage 1 Stage 2
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NSSR Membership Benefits Analysis via (Selection as applicable):   

NSSR Membership (Level of data analysis and reportability) (Selection as applicable):  

❑ Monthly Bulletins (Top 10 Issues and NSSR Objectives)
❑ Staged Analysis (via Case studies and/or Empirical Studies)
❑ CQI Feedback (via this Project Proposal + Logistics Assessments)
❑ NSSR RS* Ticketing (via this Project Proposal + the E2L Project Centre)

❑ Top 10 Issues Guidance (via this Project Proposal)
❑ NSSR Objectives Guidance (via this Project Proposal)
❑ E2L Project Centre Guidance (via this Project Proposal + Asset Development)
❑ E2L Case Study / Empirical Study Guidance (via this Project Proposal + Asset Development and CS/ES)
❑ NSSR Road Safety Hub Guidance (via this Project Proposal + Asset Development and Road Safety Hub 

Assessments)

Stage 1

Stage 2

For a specific Business/Course/Curriculum/Dept in 2026-2027
Stage 1 Stage 2



NSSR Road Safety 
Intelligence (Access will be  
enabled as applicable):   

• E2l Project Centre

• URL: Will be disclosed on subscription

• E2L Environmental Impact Assessment / Biz OR Edu System 
Essentials Project Centre

• URL: Will be disclosed on subscription

• Ease of Doing Business Intelligence (NEXT Generation)

• URL: https://venkataoec.wixsite.com/d2bs

• Ease of Education Intelligence (NEXT Generation)

• URL: https://venkataoec.wixsite.com/ease-of-education

• Road Safety Intelligence (NEXT Generation)

• URL: https://venkataoec.wixsite.com/roadsafety-coe

• URL: https://venkataoec.wixsite.com/roadsafety-edu-centr

18For a specific Business/Course/Curriculum/Dept in 2026-2027
Stage 1 Stage 2
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NSSR RI QoS Foundation(Access will be 
enabled as applicable):   

• E2L Project Centre

• URL: Will be disclosed on subscription

• E2L Environmental Impact Assessment / Biz OR Edu System Essentials 
Project Centre

• URL: Will be disclosed on subscription

• Road Infrastructure Support (Legacy)

• URL: https://venkataoec.wixsite.com/safercommuting

• Road Safety Intelligence (NEXT Generation)

• URL: https://venkataoec.wixsite.com/roadsafety-coe

• URL: https://venkataoec.wixsite.com/roadsafety-edu-centr

19For a specific Business/Course/Curriculum/Dept in 2026-2027
Stage 1 Stage 2
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Small Office Home Office Consultancy name: AOEC  
Address: Malleswaram, Bengaluru 560055
Gap Analyst: Venkatram K S
Email: venkataoec@gmail.com
Phone number: 080-23347424
M: +91 9342867666 Whatsapp: 9342867666

Vision: 

Road Safety/Support 
Planners

Deliver targeted need, 
analytics, reports and 
case studies via an E2L 

Project Centre

20

QR code for subscription 
payments

Call for estimates based 
case studies, empirical 

studies, events and 
training programmes

Stage 1 Stage 2

mailto:venkataoec@gmail.com


IncorporateAssessReview

(Vision for this Project Proposal)
For a specific Business/Course/Curriculum/Dept in 2026-2027

Stage 1



NSSR ROAD SAFETY PROGRAMME (2026)
- Dashboard for Accountable Participation -
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By our planner/programme, your biz or institution is ready to step further 
for road safety. Your next steps are to – Review Line icons & actions for
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Organizers:
> AOEC, Gap Analysis

IT and non-IT
> NSC, Safety Council

Bengaluru Chapter

Ease of Doing Business / Ease of Education

Biz/Edu System Essential
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Subscription
 Index

Subscription Name Details Amount (in 
INR)

RSS-SUB-1A Road Safety Planner (Planner 1) Electronic version of the Road Safety Planner with 
connected distribution rights for the business/institution

1,000 

RSS-SUB-1B Road Safety Planner and Road Support 
Ally Planner (Planner 1 and 2)

Electronic version of the Road Safety Planner and 
Ally Planner with special distribution rights for the 
business/institution

Part of the 
Planners

RSS-SUB-2A Active E2L programme for Road Safety 
Intelligence 

Electronic version of the RSS Planner with 
connected distribution rights for the 
business/institution with NSSR objectives, CQI 
Feedback and Ticketing

10,000 baseline 
+ 5,000 for 
each business 
unit/campus/ 
department

RSS-SUB-2B Active Co-achieving programme for Road 
System Infrastructure

Electronic version of the Ally Planner with 
connected distribution rights for the 
business/institution with NSSR objectives, CQI 
Feedback, Ticketing and NSSR Ally services for 
condition monitoring and reporting

Part of the 
Project 
Proposal

RSS-SUB-3A Active In-time EASE OF DOING BUSINESS/EASE OF 
EDUCATION/EDU OR BIZ SYSTEM ESSENTIALS 
(Support Centre) programme

Subscription URL: TBD

RSS-SUB-3B Active In-time E2L PROJECT CENTRE 
(Support Centre) programme

Subscription URL: Part of the 
Project 
Proposal



Subscription
 Index

Subscription Name Details Amount (in 
INR)

RSS-SUB-4A Active In-time EASE OF DOING 
BUSINESSES/EASE OF EDUCATION/BIZ OR 
EDU SYSTEM ESSENTIALS (Support 
Centre) programme plus Case Studies 
and Empirical Studies

Subscription URL:

Case studies URL:

Empirical studies URL:

TBD

RSS-SUB-4B Active In-time E2L PROJECT CENTRE 
(Support Centre) programme plus Case 
Studies and Empirical Studies

Subscription URL:

Case studies URL:

Empirical studies URL:

TBD

RSS-SUB-5A Accelerator EASE OF DOING 
BUSINESSES/EASE OF EDUCATION/EDU 
OR BIZ SYSTEM ESSENTIALS  (Support 
Centre) programme plus  E2L, Asset 
Development, Dashboards and Reports

Subscription URL:

Accelerator URL:

TBD

RSS-SUB-5B Accelerator E2L PROJECT-CENTRE 
(Support Centre) programme plus E2L, 
Asset Development, Dashboards and 
Reports 

Subscription URL:

Accelerator URL:

Part of the 
Project 
Proposal



Road safety and Accountability 
Dashboard for the Year

❑ Certificate of Excellence

❑ Traffic issues or incidences

❑ Compliance with FMVSS standards

❑ Onboarding of NSSR Road Safety objectives

❑ Upgradability of NSSR Road Infrastructure objectives

❑ Traffic Engineering Assets planning

❑ Traffic Engineering Defects Liability

❑ Improved on-road assistance

❑ Cost of Quality /Cost of Poor-Quality Project Assistance

❑ Complexity for Road Safety and Accountability

25

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

Year:  For a specific Business/Course/Curriculum/Dept in 2026-2027



Road safety and Accountability 
Dashboard for the Year/Season 1   

❑ Certificate of Excellence

❑ Traffic issues or incidences

❑ Compliance with FMVSS standards

❑ Onboarding of NSSR Road Safety objectives

❑ Upgradability of NSSR Road Infrastructure objectives

❑ Traffic Engineering Assets planning

❑ Traffic Engineering Defects Liability

❑ Improved on-road assistance

❑ Cost of Quality /Cost of Poor-Quality Project Assistance

❑ Complexity for Road Safety and Accountability

26

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

Season:  Summer / Spring/ Monsoon/ WinterFor a specific Business/Course/Curriculum/Dept in 2026-2027



Road safety and Accountability 
Dashboard for the Year/Season 2   

❑ Certificate of Excellence

❑ Traffic issues or incidences

❑ Compliance with FMVSS standards

❑ Onboarding of NSSR Road Safety objectives

❑ Upgradability of NSSR Road Infrastructure objectives

❑ Traffic Engineering Assets planning

❑ Traffic Engineering Defects Liability

❑ Improved on-road assistance

❑ Cost of Quality /Cost of Poor-Quality Project Assistance

❑ Complexity for Road Safety and Accountability
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YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

Season:  Summer / Spring/ Monsoon/ WinterFor a specific Business/Course/Curriculum/Dept in 2026-2027



Road safety and Accountability 
Dashboard for the Year/Season 3   

❑ Certificate of Excellence

❑ Traffic issues or incidences

❑ Compliance with FMVSS standards

❑ Onboarding of NSSR Road Safety objectives

❑ Upgradability of NSSR Road Infrastructure objectives

❑ Traffic Engineering Assets planning

❑ Traffic Engineering Defects Liability

❑ Improved on-road assistance

❑ Cost of Quality /Cost of Poor-Quality Project Assistance

❑ Complexity for Road Safety and Accountability
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YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

Season:  Summer / Spring/ Monsoon/ WinterFor a specific Business/Course/Curriculum/Dept in 2026-2027



Road safety and Accountability 
Dashboard for the Year/Season 4   

❑ Certificate of Excellence

❑ Traffic issues or incidences

❑ Compliance with FMVSS standards

❑ Onboarding of NSSR Road Safety objectives

❑ Upgradability of NSSR Road Infrastructure objectives

❑ Traffic Engineering Assets planning

❑ Traffic Engineering Defects Liability

❑ Improved on-road assistance

❑ Cost of Quality /Cost of Poor-Quality Project Assistance

❑ Complexity for Road Safety and Accountability
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YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

Season:  Summer / Spring/ Monsoon/ WinterFor a specific Business/Course/Curriculum/Dept in 2026-2027



Endeavor?An
Is Road 
Safety / 
Support

QUALITY PROMOTION? OR ASSET DEVELOPMENT?

For a specific Business/Course/Curriculum/Dept in 2026-2027

Stage 2
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Associated Notes



QR code for subscription 
payments

Small Office Home Office 
Consultancy name: AOEC  
Address: Malleswaram, 
Bengaluru 560055
Gap Analyst: Venkatram K S
Email: venkataoec@gmail.com
Phone number: 080-23347424
M: +91 9342867666
Whatsapp: 9342867666

Call for estimates based case 
studies, empirical studies, 

events and training 
programmes

Stage 1

Stage 2
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