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Road safety and Accountability
Dashboard for the Year 2026

O Certificate of Excellence YES {NO/NOT SATISFACTORY
O Trafficissues or incidences YES /NO/NOT SATISFACTORY

O Compliance with FMVSS standards

O Onboarding of NSSR Road Safety objectives [SRERAGTATERE

STRATEGIC
PLANNING

O Upgradability of NSSR Road Infrastructure objectives [SRENLIATIRIEZE

O Traffic Engineering Assets planning
O Traffic Engineering Defects Liability
O Improved on-road assistance OPERATIONAL Q
O Cost of Quality /Cost of Poor-Quality Praject Assistance [SRTENLTE TN 57wl PL AN Nl NG

O Complexity for Road Safety and Accountability [SRENLMATMENEZ

The Accountability Dashboard for Road Safety is a Key Performance Indicator for K
Responsibility Area(s), and Key Performance Area(s) for commplemberequations
afflicted Quality, Reliability and Safety in commuting in environments with dynamics
the universal entropy of randomness or disgrdéere Quality promotion and Value

stream mapping helpsderstand the zemrderfactor, firstorderfactor and integrity
level factor for strategic planning, tactical planning and operational planning related
mindset building drivers or activation principles for the environment/roads/road
svstems/road infrastructure available.




ORoad safety and Accountability
Dashboard for thg Year/Season

o : STRATEGIC
tificate of Excellence
PLANNING

U Traffic issues or incidences
O Compliance with FMVSS standards

0 Onboarding of NSSR Road Safety objectives BRENALTADIEN Tl

O Upgradability of NSSR Road Infrastructure objectives IRUENAMRUEEZHY

O Traffic Engineering Assets planning
QO Traffic Engineering Defects Liability

QO Improved on-road assistance OPERATIONAL a

O Cost of Quality /Cost of Poor-Quality Project Assistance [RTEREO L 0EN w1 PL AN Nl NG

0 Complexity for Road Safety and Accountability [RERAIIAEIEZA0E

Season: Summer / Spring/ Monsoon/ Winter

Given the epoch or distinctive stage of life:

How a driver or commuter in an epoch understands the issues of unsafe driving
commutingor supportive livingjs dependent owhat AOEC calls as Targeted
Accountability and Lifelong Adaptation for an Integrity Level Factor to act, train ol
map onebds expectations, where the in
organization, or institutions, or operations planning experiences or quality of life

adaptations varies from 13+ years to 70+ years, where the neuroplasticity of the
personbés integrity | evel changes or
integrity level factor is dependent on what we call as Law of conservation of
supportive livingwhere changes are brought about by Key Responsibility Area(s)
Key Performance Area(s) for complaxmberequations afflicted Quality, Reliability
and Safety in environments with dynamics and the universal entropy of randomn
disorder




Drivers for transformation
i
AOEC’s DRSS Assistants — Are customized for a case study or

empirical study or training programme for the
organization’s/institution’s dashboard , its issues or any interception

Accountability Influencers

Existential expectatiofgSM

Stages of changeternal I
resistance

Distinct epochs/stages

Neuroplasticity

Does road safety need
targeted and lifelong
adaptation or
accountability or acting
againstchangeinitiating
neuro plasticity for both?

Distinct epochs / stagdsr
(A) Assistedadaptation or
(T) Targeted accountabilitipr
Integrity Level Factors for
Road Safety / Supportive Influence

to address them
U

I h 9 dalhdoard for

responsivenessuilding
universalassistance for road
safety, is anew Methodology

in actingfor, or driving
fulfilment for neuro plasticity

<

Targeted Accontability

:

Lifelong Adaptation

Distinct epochs / stages like
Infant and Childhood ( 0 to 9 years

Adolescence &Young Adult (9 to 32
years)

Adulthood and Aging Adult ( 32 to

66 years)

Early Aging and Dysfunctional
Elderly Aging ( 66 to 83 years)

Late Stage Aging ( 83 years +)

Time-Motion-
Scale issues

Road Safety

Integrity Level Factor

|

Neuroplasticity

Neuroplasticity a concept
for Lifelong Adaptation of
including (VSM) value
stream majinfluencers for
generativénsulating/
blendingfunctional
plasticity (F) and structural

plasticity (S) of the mindset

towards targeted
accountability like road
safety

Universal drivers for
transformation of the
mind/mindset for specific or
targeted acco

Exercise

Learning and Novelty
Mindfulness &
Meditation

Sleep and Restful
conditions

Nutrition and Sustenanct
Integrity Level Factoring
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HIGHLIGHT FOR EXECUTIVE SUMMARY

NSSR Obijectives
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Innovation & Trends and NSSR Theme
Improvement Investment Cycle Quality
. Promotion
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Lite emergence

The distinct epochs in life, determine whether targeted integri
level factoring for universally important decisions by a
commuter/service provider for daily / specific mitigating of roa
accidents is a lifelong accountability problem of issues of the n
or the mindset

Universal drivers forpromotion
or transformation of the
mind/mindset for specific or

targeted acforot
Line Icon determined action
(BRAIN STORMER)To achieve a framework of problem solvin DENGIE) 25
Exercise
Learning and Novelty
Mindfulness &
Meditation
Sleep and Restful

A matterof-fact or fundamentalhgoodmindset can value the
need for targeted accountabilityhereas developingor un
regardfulor enduring mind needs integrity level factoring for an
targeted adaptation or accountability

Nutrition and Sustenanct
Integrity Level Factoring
DRSS Assistants

Some of the universal drivers for transforming the mind or mim- conditions

are reviewed in the supporting insighatquality promotion and
value stream mapping can help promote universally expecte
accountability from commuters or service providersitigate
ineffective factoring or alignment for road saféty a plan made
for a year, or season or strategic need to commute




A GLIMPSE OF THE ROAD SAFETY & ACCOUNTABILITY DETAILS

v
9 D By our programme, your organization or institution will be ready to step «..
R T
| further for road safety. Your next steps are to - Review Line icons &
E v Drive India NSSR-RS Unit 1 (Mandatory Traffic Signs) T0P10 UUESTIUNS FOR ROAD SAFETY..  2W Performance Analysis,
S _ Information, Components
| E T < ; 7 T Centre of Excellence-integrated facility d Systems f N';SR-RS
i Drive India NSSR-RS Unit 2 (Cautionary Traffic Signs) \ _ ‘ ana systems for
=t R .~ “Ease of Doing Business
0 Drive India NSSR-RS Unit 3 (Information/Danger/Alarm Risk Profile PASS-4W Performance
AN |Emergency Trafic Signs) Return of Investment Requirements Analyss, nformation,
- | Components and Systems for
1 G . T Drive India NSSR-RS Unit 4 (Drowsy Driving) s B
T ; e Asset Pl
:J N Drive India NSSR-RS Unit 5 (Fog or Night Driving) c:snetin ::C = CMMV Performance Analysis,
D | E [Drive India NSSR-RS Unit 6 (Road System gy Information, Components
. i S Responsiveness) PESTLE implications and Systems for NSSR-RS
o s Drive India NSSR-RS Unit 7 (Driving conditions Public Welfare / CSR
: Responsiveness) Ambulances, Air Ambulances
E Drive India NSSR-RS Unit 8 (First Aid and Fire Safety Graded payload or goods
Responsiveness) movement

Drive India NSSR-RS Unit 9 (Alpha Assistance
Responsiveness)

Drive Inia NSSR-AS Unit 10 (CCMA & Route Editoning) _sBengaluru Chapter™

Special Needs Vehicles

NSC, Safety Council ===

Over the air / supportive
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A NOTE ON THE SUBSCRIPTION MODEL (i)

Onboarding the Analytics for organizationz?
and institutions o——o—0

* To get started, Please ask for our Road Safety & Accountability Calendar for the year 2026-2027

* Todelve further, We offer subscription-hased Road Safety & Accountability Planners (2) for the year 2026-2027 at 0 0
the price of INR 1,000/- for unlimited distribution of the Planner PDF(s) to the
departments/teams/employees/staff via our subscription-based website,

* Towork ahead of baseline planning, We also provide solution finding for your specific Road Safety & \ N )
Accountability needs via our case studies, empirical studies and NSC/NSSR training programmes priced at INR 0 v 0
10,000 and above for an institution, its admissions & supportive management offices and business
units/channels.

Cantact us for more details or use the included QR code / invoice details for payments for unlimited distribution.

* Regards

* Venkatram K 5 and team

* AOEC Gap Analyst 2025-2026 %, A

* M+919342867666 N

Q \
AR R
+ |: 08023347424 A
*  Email: venkataoec@gzmail.com e

10



A NOTE ON THE SUBSCRIPTION MODEL (ii)

gforeret dd @ Union Bank
i $Rz of India

waen

K.S.VENKATRAM

QR919342867666-4721 @unionbankofindia

BHiMp Ly



CHAPTERJQROAD SAFETY ANALYSIS

AOEC emphasizes that road safety depend&Sdr)driver fithess(F)vehicle
fitness,(S/F)road system understanding arff)alpha assistance that is
important for the journey where S stands fomplied-structural plasticity(in

the accountability loop ruleand F stands fagenerativefunctional plasticity

(at an accountable junction or bridge ru)ringDistinct epochs / stagesf

life that need or enabl¢say Hoshin Kanri characterigtissisted adaptation or
(say Kaizen characteristid@) Targeted accountability for Integrity Level Factors
that work in tandem to show onus / evolve for norngsotect life and prevent
roadaccidents

AOEC finds that most road accidents happen due to factors such as
Iable 11 Distinct epochs/stages

Q1: Accidents are mainly due Response
1. Driver Negligence Q1 The emphasis here is for Line
.. Icon determined action planning
2. Lack of driving norms a2 e
3. Lack of awareness of road system a3 Exercise
Learning and Novelty
4. Lack of awareness of hazardous d4 Mindfulness &
condition of the road system Meditation
Sleep and Restful
: . : conditions
5. Due to being unfit to drive a5 e P —
3 Integrity Level Factoring
6. Lack of any knowledge pool for self a6 DRSS Assistante

awareness of traffic signs/norms

U All of the
above

Table 1.2 Distinct epochs/stages

12



Q2: Driver Negligence is
1. Not having a valid driver license
2. Careless or sudden lane changes

3. Driving when drowsy or fatigued

4. Driving when under the influence of alcohol

or drugs

5. Being distracted due to visuals or sudden
medical condition

6. Careless driving amidst road
works/repairs/deterioration

Table 1.3
Qack of driving norms is
1. Not wearing the seat belt/ helmet
2. Sudden lane changes

3. Sudden speeding

4. Not putting a warning sticker on the
windshield for having a baby on board, for
driving around debilitated/differently able
passengers or when with a medical condition

5. Due to a sudden medical condition

6. Lack of awareness of driving at night or in
foggy conditions

Table 1.4

Distinct epochs/stages

Response
U1 The emphasis here is for Line
Icon determined action planning
a2 for
a3 Exercise
Learning and Novelty
! Mindfulness &
Meditation
Sleep and Restful
ds conditions

Nutrition and Sustenanct
Integrity Level Factoring
06 DRSS Assistants

0 All of the
above

Distinct epochs/staages

Response
a1 The emphasis here is for Line
Icon determined action planning
a2 for
a3 Exercise
Qa4 Learning and Novelty
Mindfulness&
Meditation
Sleep and Restful
conditions
Nutrition and Sustenanct
ds Integrity Level Factoring
DRSS Assistants
ae
O All of the
above

13



Q4: Lack of self-awareness of Response
1. Giving way for overtaking vehicles Q1 The emphasis here is for Line
2. Giving way for avoiding collisions a2 icon determlnficri action planning
3. Managing driving norm violations of other a3 .
hicles/dri Exercise
e Learning and Novelty
4. Knowing how to help a baby on board, or how to a4 Mindfulnessé&
help a debilitated/differently able passengers or how Sleep and Restful
to respond for a sudden change In weather conditions

Nutrition and Sustenanct
Integrity Level Factoring

6. Lack of awareness of handling vehicle fires/nearly 1 6 DRSS Assistants
overturning/sliding backwards in ascent/slipping or
skidding in descent

5. Knowing how to manage a sudden medical condition O 5

U All of the
above

Table 1.5 Distinct epochs/stages

Q5: Lack of awareness of road systems is Response
1. Not knowing about roundabout turns a1 The emphasis here is for Line
2. Not knowing end or continuation of a median Q2 Icon determlnfed action planning
or
3. Not knowing about a junction with/without trafficlight O 3
. . : Exercise
systems/not knowing about routes with traffic congestion e i 2o Novahy
4. Not knowing about a vehicle suddenly appearing fromits O 4 Mindfulnessé&
parking/turn/intersecting cross road Meditation
Sleep and Restful
5. Not knowing how to drive amidst large maotor vehicles Qs conditions
permitted or not permitted to use road system/road Nutrition and Sustenanct
Integrity Level Factoring
6. Not knowing how to avoid a suddenly appearing Qe DRSS Assistants
pedestrian, or cyclist, or goods/vegetables/fruits cart
O Allof
the
above

14



Q6.Lack of analytics or developing of dashboards for

organizations/institutions/fleet owners/ride operators/commercial

transport providers/private vehicle owners to identify the incidences or

traffic issues faced for a year or for a season, where months such as the

monsoon and winter can have more influence on road safety

Explaining this further: The unseen universal assistance for road safety is due

to the hck of analytics olack of dashboards for vehicle purchase learning,

where thg1) value proposition of owning or using a vehjdtarts with the 3

joys of buying, selling, and owning the vehicle with supportive dealerships to

maximize customer satisfactionuttoday needs textend ta2) a universal

assistance for road safetgshboardhat includeghe 6 objectives of

' Reliability of the vehicle

Safety

Quiality

Mobility as a life supportive proposition

Customer satisfaction

Assisted Adaptability & Targeted Accountability (with Neuroplasticity

. foundations for) Road Safety and Support

| Suitability for road safety levels with socially accountable and/or brand
enabling resolution for the extra mile for purchase learning with respect to
the issues of accidents influences on safe & sustainable commuting

~

The lack of analytics visual for this being the Johari Winddwich is
illustrated in the next page

15



Figure 1: Johari Window

Existential expectations

Known to

NIO: Neuroplasticity Inferred Onboarding for Assisted

Adaptability & Targeted Accountability

mOP%e
T

ANALYTICS

others

Accountability
Influencers

Stages of change

Not Known to H |d d en U n known — —
others - msave .
area SN | Llfe

L__

Road Safety

AddedIntegrity Level Factor

- Categories
O

Performance Levels Diagnostics

Future need forepoch / distinct stage relatedManagement Training or Neuroplasticity Inferred
Onboarding for Assisted Adaptability & Targeted Accountability

Examples being Integrity level vision for Role Mappingpor Rebuilding, or Rebounding,or Reviving
or Shifting Paradigm for fallen reliability, where SA8000 Johari Window Analysis can be donfor
Assisted Adaptability & Targeted Accountability

16



THE EXTRA MILE FOR ROAD SAFETY AND SUPPORT INFLUENCES ANY
ORGANIZATIONAL OR MANAGEMENT WORKRHAWCONCERNS ITSELF
WITH PERFORMANCE RELIABILITY, QUALITY ANLCk&8&gtEg i mind

TMS principles for productivity, efficiency and Quality of Life

Figure 2: Safety levels

Improving safety:
safety culture maturity increases .
and incident rates decrease PI'OQI'GSSIVG

Proactive

Calculatin
9 “Safety is how we

do business around
here“

Reactive “We work on the

problems thatwe
We have systems still find*

in place to manage
all hazards“

Pathological “Safety is important,

we do a lot every
“Who cares as long time we have an
as we're not caught* accident*”

FOCUS FOR SOCIAL ACCOUNTABILITY

Social accountability for the extra mile for road safety with culture enabled
mitigation andperformance can be & un-seemingly widegap that needs
bridging.

AOEC stops to ask can the SA8000 standard be revisited®e say that the
Extraeffort for afoundation for a better life or Ripple factors in theture
depend uporManagement Trainingand/or Neuroplasticity Inferred
Onboarding?

AOEC finds that a new SASOORDTHE JOHARI WIND@&thplatecan be
a sustainable and culture maturity enabling option for the issues of road
safety and support

It can act as a Standard operatitegnplateto helpintegrity indecision
YF1TAY3 F2NJESENYAYy3I Fo2dzi F LI ad  alL
GSKAOE S LIzZNOKIF aS¢ 2NJ F2NJ dzy RSNER G YR
vehicle, where the insight is designed for progressively safe and sustainable
commuting.

17



CHAPTERQINTEGRITY FOR A SAFETY LE e

Value
Proposition
Figure 3.a: Safety Integrity Level Samatolana J

Si

Safety Integrity Leye

To help an organization/an institution/a universalsistancdéor-roadsafety stakeholder

ontinual Endeavor fo

v Goals for Zero Traffic Issues

Responsiveness for

v Zero Traffic Antecedents
v" Goals for Zero Traffic Incidences

v Zero Traffic Accidents
¥" Goals for Zero Traffic Accidents
v Active Adherence for Guidelines and

Fundamentals in road safety ' ¥" SMART Connect and Quality control
for Fundamental lack of road safety

develop a cuto-fit strategy and competitiveness, the managermenharge of quality,
reliability and safetywill need to relate to the current scenario of workfezoenmuting
dynamics, budget cuts or fravorking, small or no pay increasesherecompetencén HR

practices can design a safety integrity level (SIL).

AOEC feelsthat developing competent HR systems and competefIlHRrofessionals

is the management perspective that can help.

AOEC finds thaHR-SIL departments/teams/professionalgst work with a positive

attitude to facilitate aadadsistngnps eematfar indéeca
makinginroad safety el at ed t o the i nfl uennpeeasngoadget h as 0
variance, pagtructure andaction planning for future outcomes or events, recommendations

for course of actiofor how safe are its workforeeommuters with the help of a
dashboard/dashboards

18



Steps

Reviewing thassues of road safety and road infrastrugttime solution finding will need
to use different facilitators and KPIs to manage business dynamics and also align for future
outcomes & eventfor safety integrity levels

The Extra Mile project study proposethe SAS00OANDTHE JOHARI WINDOW template
andforms to help record, evaluate and manage issues related to :

1. Expectation and Code of Conddet road safety, allied support or issues
2. Future outcome or event Advisorites road safety, allied support or issue mitigation
3. Course of action Advisoriger improved road safety levels

4. Cost ownership Advisoriger safety integrity levels, where social responsibility and
accountability for road safety and allied support, is a performance and national objective

Figure 3.b: Safety Integrity Level Teams

S [REEW=elH cost Avoidance Goals

Business Accountability Collaborate in Business Decision-Making

Financial Accountability Own and Manage Their Usage & Costs

Self-Accountability Design & Build Cost-Efficient Solutions

ISSUEOR Cost Visibility/Allocation & Ownership Tag/Label Cloud Resources

URL: https://venkataoec.wixsite.com/cegecentre

<l SAFETY INTEGRITY LEVEL

Enabling a Road Safety Champidaamto serve as an evolutionary or related guic

for Road Safety/Support can start the Extra Mile project (Tier 1 in this case)

19
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Past Conscious
Present Equanimity and

Future Belief

E Growth
Positive Creation
" Balance

Percolation .
Relativity

Accountability

Tk

Sphere of control and the duty’
thatis divine

The Extra Mile and it's Neuroplastic concept of
doership? Is solving problems, a belief about
conscious equanimity? The value in this being

Doership is part of all Existing and emerging
Environmental, Social and National health goals

As value leading goals, all our actions should be
with Social relativity and accountability

This Relativity is a driving element for any
percolation of schedule or change

But, beyond us are the percolating elements or
energies of divinity that are thereon expected to
perform their duty to balance doership within the
sphere of control that assists creation, growth
and the belief in the positive self.

Divine Light or spirited purity is not in any mass
assurance of doership, but it is universal physics
for conscious equanimity, that is called upon to
balance right versus wrong

assisting system, and its 4 folder approach

review (recapitulated)

Dnyana Yoga, a summarized

The insight is that a person’s self-building does significantly

improve due to practicable positive thinking and responsiveness.

Divinity.is a connection beyond contemporary knowledge for all
pervasive supervenient functions for transcendence and is part
of the cosmic infinite.

Suervenient {0 SEICEE NN the hearts that keep pumping

oL IR 1Tand also in the umbilical cord attached to the
navel of the mother of the “baby capable of evolutionary
association and involvement”

AOEC has tried to help cultural flow and accentuation for belief
upholding via its gap analysis and has deemed doership for
valuing life to be our self-designed responsiveness for the
timelines and horizons connected

Road Safety is today contemporary knowledge that can be detailed/implemented/championed via a strategic lear

20



Duty capable of
evolutionary association

* Conscious equanimity is a state where a person does not
adversely impact or affect the positive self.

* Tofind equanimity, a person could develop a 4 folded
approach, of “Supporting Quality of Life issues” and
“Balancing any ends to means theories” by “Conceiving or
improving Knowledge and Knowledge Management for a
positive self” and “Remaining duty bound for culture-flow, or
cultural change or accentuation”.

* Quality of Life issues related to Health, Growth (or
development) and Immunity have been revisited time and
again, but the concept of a positive self for safety integrity
levels and being duty bound needs targeted
accountability, lifelong adaptation, knowledge
management and autonomic fundamentals. The newer
positive self or self-upholding branch of yoga or related
social accountability can develop solution finding

With no safety integrity levels, can the less intelligent,
crippled or handicapped (by others) expect
purity in doership, its artful clustering or use their

Instrumental involvement?

Macro and Macro level
influencers for Safety

Micro and Micro level

influencers for Safety
Integrity Levels

«~"

Tools for self introspection to understand
consciousness, firm-rooted-targeted
accountability and upholding adaptation

Integrity Levels

Integrity Level Factor

Neuroplasticity

Balancing any ends
to means theories

SA8000-AND-THE JOHARI
WINDOW

21



CHAPTER 317 FOUNDATION FOR ROAD SAFETY/IMPROVED ANALYSIS

A. About the organization/institution/fleet owner/ride operator/commercial transport
provider:

Vision:

Mission:

Nature of business/products/services offered etc.

Location of main office/campus:

Locations of connected units/departments:

Objectives:

Quality Policy for doing business/providing products or services:

Safety Policy (insitu):

Safety Policy (commuting):

Environmental influence:

22



B. Environmental influence: As connected to the Macro and Micro level of influences, and

the national & international interests which have an influence on the

organi

zat.i

onbds /i

nstit

uti

0 n 6 s(Q-R-8B) fmwisichary 6 s

performance

Figure 4: Quality -Reliability -Safety model for operations

People and
organization

Tools and
Technology

Processse

Differentiation

Capability

Measures
and Metrics

Governance
Interaction

Table 2: Tabulation of the model to help deliver business/services and run operations

Management Processes | People and Culture Measure Tools and
Interactions Organization and Metrics | Technology
Certificates
Decision Capability Organization Culture Incentives | Whether
making planning model awareness an{ Or needed for
Policiesfor
Q-R-S adherence for| Metrics efficiency
Q-R-S and/or
Governmental
sentiments & regulations
Q-R-S
satisfaction
Q-R-S
Decisions Capability Centralized or | Accountability| Metrics to | Decisions on
Procedures,
making estimations | independent at various KPIs to Systems and
Processes$or
Q-R-S decision making| levels motivate or | Tools needed
measure
Q-R-S
performance
Role & Q-R-S Q-R-S
Management Responsibility Centralized or | Motivation for | KPIs and Procedures,
Interactions | Executionfor
for @R-S Q-R-S independent Q-R-S Analytics guidelines
Roles,

Responsibilities

23
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and
Reporting lines

Role/
Responsibility

Q-R-S Accountability
Operating influencing | HR systems to work Getting Q-R-S enablin
Q-R-S
guidelines | interactions for Q-R-S KPIs to instructions
goals work
Systems and
Tools
SORTraining/
Q-R-S Guides/
influencing Handbookgo | Q-R-SKPIs | Resultsfor
Operations | Information | Performance deliver and Q-R-S
Managemenfor
management| flow Q-R-S effectiveness
13
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Table3.1: Macro and Macro level influencefsr Q-R-S

Macro environment

Macro environment influencers

PESTLE influencers can impdtie vision,
mission and role development forRS

"""""""

These influencers affect the Porters force
that shape the-®-S strategy and
competitivePESTLElandscape

Political: Influenced by
RegulationsTaxation, Benefits,

Economical: Rules,regulation, and
costspricing/tax guidelines,

Q-R-S factordan holistic vision/mission/
annual revenue and net profitalyilit

Social: influenced by
people/community/student welfare
expectationcore understanding of

Operationsmarket presencand trends

Technological:

Tecmologylandscape/

guidelines to relate or-

ensure or to upgradeto
Active & passive safety system enabless
polluting vehicles, or

clean and green renewable
energy versions

Legal: Legal need for vehicle
technology/varianBOPsjncentives for
copyrights/patentd’ for Q-R-S factors
problem solving

Environmental:

Site management

model,

Natural environment protection.
Q-R-S In-employment/Irservice/In
educatiorPlanner,Calenday Enablers&
Extra Mile Record of Vehicle
selectiondtilization/disposato develop a
sustainable approadbr Q-R-S in
commuting ando reduce waste/carbon

footprint
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Table 3.2:Micro and Micro level influencers for 8-S

Micro environment for Q -R-S

Micro environmental influencers

GreenNeed for Related Case
Studies/Empirical
Studies/Workshops/Training
Programmes:

Quality-Reliability-Safety model for
operations

Q-R-S factor problem solving/IP/research
and development

Social Accountability for GR-S factors with

Johari Window Analysis

Pieslice review of SWOT scores for-R-S

Needed StrengthsGlobal/Nation
wide/State/City relatedssetgiresence with
Ease of doing business/Ease of educatior,
SOP(s)Window Analysis to incorporate al
improve QR-S in operations

Resolution for Weakness:

Q-R-S Inemployment/Irservice/ln
education Planner, Calendar, Enablers lik
Handbooks/

IP claims instead of just

accountability/

Case studies/

Empirical studies/

Workshops/

Training programmes

Related Opportunities:

Use of 2wheelers

Use of 4wheelers

Use of Commercial Vehicles
Use of Fleets

Use of P:ublic Transport

Use of 1000cc plus segment

Threats reduction:

Use of SWOT and Siloing o
issues in GR-S incorporatior
to decide on opportunities/
window analysi&ools for
knowledge management &
capability management
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C. Opportunities for Record keeping

Maintain a timely record of 2W/4W/CMMV/FLEET OF/RIDE OPERATOR vehicles
being used in employment/in service/in the schedule of education with details such as the

Table 41 - Vehicle-in-use Portfolio

Name of vehicle/
model/variant/

registration number Mar ket Segment | i ke sco

Table 4.2- Distribution network details for vehicle-in-use Portfoliolike
Showroom/Service Centre/Customer Service Contact:

Name of vehicle/ Showroom/Service Centre/

model/variant/ Customer Service Contact
registration number
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Tables4.37 Expected Extra Mile and Safetylntegrity Level Standard Operating

Procedures:

A. Sales and the Extra Mile for QR-S
The Sales Process must involve the following steps:

1. Customer Walks in

2. Enquiry

3. SA800ANDTHE JOHARI WINDOW tempktéry (proposed)
4. Quotation

5. Booking with Finance interactions / assistance

6. Final Payment

7. Allotment

8. Insurance

9. Registration

10. Final Inspection (Pre delivery inspection)

11. SAS800GANDTHE JOHARI WIND@Y@gramme registration and hando{gsoposed)
12. Delivery or Delivery Scheduling with briefing of details

13. Closure of sale

B. Service and the Extra Mile for QR-S
B.1 Free Service must involve

1.

Due date Calendar Review

Intimation from company

Booking of Appointment

Free servicing as per checklists & regulations with explanation of work done

Postservice Feedback (PSF)

O[R[N

Proposed5A8000ANDTHE JOHARI WIND@Wégramme Feedback

18
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B.2

Paid Service must invole

Service Schedule Calendar Review

Service Requirement Intimation from company

Booking of Appointment

Servicing as per regulations with explanation of work done

Parts replaced/Spares used report

Parts replacement due/Repairs due report

Parts not available and next steps report

Postservice Feedback (PSF)

© XN ||O1) |1

ProposedA8000ANDTHE JOHARI WIND®@kdback (proposed)

C. Calls must involve

1 Delivery Schedule Calls

2 Reminder Calls

3 Post Service Feedback (PSF) Calls

4. ProposedSA8000ANDTHE JOHARI WIND®@&dbacliCalls

5 SASB00ANDTHE JOHARI WINDRrts/Spares availability Work Scheduling Calls

6 SAB00ANDTHE JOHARI WINDR&rts/Spares unavailable Cautionary Calls

D. Customer Satisfier KPI(s) /Proposed SA800€ANDTHE JOHARI WIND@®&fformance
metrics (proposed):

1.

Determination of futuréA800GANDTHE JOHARI WIND@Wpectations

2.

Determination of key factors for building and maintaining socially accountable custo
relationships

.Eval uation of ¢ u SA800MNDDHE JQHARI WINDG®Sittance s

. Evaluation of formal and inform&A800GANDTHE JOHARI WIND@Wmplaints

. Follow up with customers for quality/reliability/safety ®A800GANDTHE JOHARI
WINDOWeedback

6.

Interaction with customers to set reliability, responsiveness and other standards

p

measurement and evaluation of customer satisfeA800CGANBTHE JOHARI WINDOW

erformance metrics
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E. Design principle for the Extra Mile and Safety Integrity Levels

E.1 Developing of dashboardgopulated by data recording/monthly bulletin quiz
participation/SA800 Johari Window participation

v

STRATEGIC
PLANNING

Road safety and Accountability
Dashboard for the Year 2025

O Centfcae of xcellnce
O Traffic issues or incidences

O cCompliance with FMVSS standards

O Onboarding of NSSR Road Safety objectives [SRIENATVATIEINIETIG0IN]

0O Upgradability of NSSR Road Infrastructure objectives VYES /NO/NOT SATISFACTORY

Q Traffic Engineering Assets planning
O Traffic Engineering Defects Liability

QO Improved on-road assistance OPERATIONAL a

O Cost of Quality /Cost of Poor-Quality Project Assistance YES /NO / NOT SATISFACTORY P LAN N I N G

O complexity for Road Safety and Accountability [EERENAVAIEINEZEEIEN]

Road safety and Accountability
Dashboard for the Year/Season 1

Q certicteo xellnce
QO Traffic issues or incidences YES /NO/ NOT SATISFACTORY

O Compliance with FMVSS standards

O Onboarding of NSSR Road Safety objectives YES /NO / NOT SATISFACTORY

STRATEGIC
PLANNING

O Upgradability of NSSR Road Infrastructure objectives YES /NO /NOT SATISFACTORY

Q Traffic Engineering Assets planning
O Traffic Engineering Defects Liability

O Improved on-road assistance OPERATIONAL c

O Cost of Quality /Cost of Poor-Quality Project Assistance [SREEVENCVATIETN H o632 PLAN N I N G

O Complexity for Road Safety and Accountability [EEMERANATIEIEEIENS

Summer / Spring/ Monsoon/ Winter
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Road safety and Accountability
Dashboard for the Year/Season 2

Certicate of Excllence
Traffic issues or incidences

Compliance with FMVSS standards

Onboarding of NSSR Road Safety objectives YES /NO/NOT SATISFACTORY

STRATEGIC
PLANNING

Upgradability of NSSR Road Infrastructure objectives YES /NO/NOT SATISFACTORY

Traffic Engineering Assets planning
Traffic Engineering Defects Liability

Improved on-road assistance OPERATIONAL a

Cost of Quality /Cost of Poor-Quality Project Assistance YES /NO / NOT SATISFACTORY P LAN N I N G

Complexity for Road Safety and Accountability [EEMAERACIACIEIUNZEIEIE

Season: Summer / Spring/ Monsoon/ Winter

Road safety and Accountability
Dashboard for the Year/Season 3

Certificateof Excelence
Traffic issues or incidences

Compliance with FMVSS standards

Onboarding of NSSR Road Safety objectives VES /NO/NOT SATISFACTORY

STRATEGIC
PLANNING

Upgradability of NSSR Road Infrastructure objectives |G A CTATEIEUEZ ]S

Traffic Engineering Assets planning
Traffic Engineering Defects Liability

Improved on-road assistance OPERATIONAL O

Cost of Quality /Cost of Poor-Quality Project Assistance YES /NO/ NOT SATISFACTORY P LAN N I N G

Complexity for Road Safety and Accountability VES /NO / NOT SATISFACTORY

Season: Summer / Spring/ Monsoon/ Winter
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Road safety and Accountability
Dashboard for the Year/Season 4

CertficateofExcllence
Traffic issues or incidences

Compliance with FMVSS standards

Onboarding of NSSR Road Safety objectives YES /NO/NOT SATISFACTORY

STRATEGIC
PLANNING

Upgradability of NSSR Road Infrastructure objectives [ A VAR RUS T areiE

Traffic Engineering Assets planning
Traffic Engineering Defects Liability

Improved on-road assistance OPERATIONAL c

Cost of Quality /Cost of Poor-Quality Project Assistance YES /NO/NOT SATISFACTORY P LAN N I N G

Complexity for Road Safety and Accountability YES /NO /NOT SATISFACTORY

Season: Summer / Spring/ Monsoon/ Winter
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E.2 Describing of meritsi Level 1

TRoad Safety / Support Project Intelligence and Continual
Quality Improvement for Qrgahizations/Educational

Institutions

NSSR RS PROGRAMME — ROAD SAFETY/SUPPORT ACCELERATOR
LEVEL 1 CERTIFICATE

Visualizing Belief
and Conceiving
furtherance

80/20 lihks

fod8 it

NSSR ROAD SAFETY PROGRAMME (2026)
- Certificate of Accountable Participation -

Drive India NSSR-RS Unit 2 (Cautionary Traffic Signs) e
= ~Improved accountability

Drive India NSSR-RS Unit 3 (Information/Danger/Alarm/ Risk Profile

Emergency Traffic Signs) Biz/Edu System Essential Requirements

Liquidity and Income need
Drive India NSSR-RS Unit 4 (Drowsy Driving)

Asset Plan

Conti Pl
Drive India NSSR-RS Unit 6 (Road System i bt

F

|

T

N Drive India NSSR-RS Unit 5 (Fog or Night Driving)

E i

s Responsiveness) PESTLE implications
Drive India NSSR-RS Unit 7 (Driving conditions Public Welfare / CSR

S Responsiveness)

Drive India NSSR-RS Unit 8 (First Aid and Fire Safety

Responsiveness) .

Drive India NSSR-RS Unit 10 (CCMA & Route Editioning) _..Bengaluru Chapter”

review and improve interactions for road safety , with fundamentals for -
Drive India NSSR-RS Unit 1 (Mandatory Traffic Signs) TOP 10 QUESTIONS FOR ROAD SAFETY... 2W Performance Analysis,

Drive India NSSR-RS Unit 9 (Alpha Assistance r i .
Responsiveness) > NSC, Safety Council =

__ Information, Components

Centre of Excellence-integrated facility and Systems for NSSR-RS

PASS-4W Performance
Analysis, Information,
Components and Systems for
NSSR-RS

CMMV Performance Analysis,
Information, Components
and Systems for NSSR-RS

Ambulances, Air Ambulances |

Graded payload or goods
movement

Special Needs Vehicles

Over the air / supportive
... cOmMmunication

mrO—-—Im<

nwoumz - —m
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Describing of meritsi Level 2

TRoad Safety / Support Project Intelligence and Contihual
Quality Improvement for organizations/Educational

Institutions

Visualizing Belief
and Conceiving
furtherance

80/20 links

LEVEL 2 CERTIFICATE

NSSR RS PROGRAMME — ROAD SAFETY/SUPPORT ACCELERATOR

£

ArS

Drive India NSSR-RS Unit 1 (Mandatory Traffic Signs)

Drive India NSSR-RS Unit 2 (Cautionary Traffic Signs)

Drive India NSSR-RS Unit 3 (Information/Danger/Alarm/
Emergency Traffic Signs)

xm—4cZ=2800

Drive India NSSR-RS Unit 4 (Drowsy Driving)

TOP 10 QUESTIONS FOR ROAD SAFETY...

Centre of Excellence-integrated facility

, your accountability is awarded a Dashboard Certificate of
Excellence for road safety, where compliance has been incorporated for

2W Performance Analysis,
Information, Components
and Systems for NSSR-RS

Drive India NSSR-RS Unit 5 (Fog or Night Driving)

Drive India NSSR-RS Unit 6 (Road System
Responsiveness)

Drive India NSSR-RS Unit 7 (Driving conditions
Responsiveness)

Drive India NSSR-RS Unit 8 (First Aid and Fire Safety
Responsiveness)

4 Drive India NSSR-RS Unit 9 (Alpha Assistance
Responsiveness)

Drive India NSSR-RS Unit 10 (CCMA & Route Editioning)

< = mm>wn

Responsiveness for

v’ Zero Traffic Antecedents
v’ Zero Traffic Accidents

v' Active Adherence for Guidelines and

Fundamentals in road safety

Organizers!:!
> AOEC, Gap Analysis

—IT and non-l '
> NSC, Safety Council ===

__~Bengaluru Chapter” "~ communication

PASS-AW Performance
Analysis, Information,
Components and Systems for
NSSR-RS

CMMV Performance Analysis,
Information, Components
and Systems for NSSR-RS

Ambulances, Air Ambulances

Graded payload or goods
movement

Special Needs Vehicles

Over the air / supportive
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Describing of meritsi Level 3

Institutions

Visualizing Belief
and Conceiving
furtherance

80/20 links

NSSR RS PROGRAMME — ROAD SAFETY/SUPPORT ACCELERATOR
LEVEL 3 CERTIFICATE/AWARD

Drive India NSSR-RS Unit 1 (Mandatory Traffic Signs)

Drive India NSSR-RS Unit 2 (Cautionary Traffic Signs)

ITm< — X0

Drive India NSSR-RS Unit 3 (Information/Danger/Alarm/
Emergency Traffic Signs)

Drive India NSSR-RS Unit 4 (Drowsy Driving)

As year long interest, your institution is awarded a Dashboard Award of i
Excellence for road safety, where fundamentals have been incorporated for

TOP 10 QUESTIONS FOR ROAD SAFETY...

Centre of Excellence-integrated facility

Continual Endeavor for|

Goals for Zero Traffic Issues

Goals for Zero Traffic Incidences

Drive India NSSR-RS Unit 5 (Fog or Night Driving)

Drive India NSSR-RS Unit 6 (Road System
Responsiveness)

wumz2 - —m

Drive India NSSR-RS Unit 7 (Driving conditions
Responsiveness)

Drive India NSSR-RS Unit 8 (First Aid and Fire Safety

Responsiveness)

Drive India NSSR-RS Unit 9 (Alpha Assistance
Responsiveness)

Drive India NSSR-RS Unit 10 (CCMA & Route Editioning)

Goals for Zero Traffic Accidents

SMART Connect and Quality control
for Fundamental lack of road safety

2W Performance Analysis,
Information, Components
and Systems for NSSR-RS

PASS-4W Performance
Analysis, Information,
[Components and Systems for
NSSR-RS

CMMV Performance Analysis,
Information, Components
and Systems for NSSR-RS

Ambulances, Air Ambulances

> AOEC, Gap Analysis
rIT and non-|
> NSC, Safety Council ===

__.Bengaluru Chapter”

—

Graded payload or goods
movement

Special Needs Vehicles

Over the air / supportive
communication

mrO—Im<

wumz - —m

TRoad Safety / Support Project Intelligence and Continual
Quality Improvement for Qrganizations/Educational




F. Technology for the Extra Mile and Safety Integrity Levels:

Use of AOECG6s NSSR RS projects and URL(s)

https://venkataoec.wixsite.com/copay-centre

https://venkataoec.wixsite.com/copep-centre

G. Human Resources for the Extra Mile and Safety Integrity Levels:
TheProposal / Project / Programme can operate through the

(1) Main office/campus

(2) Associated units/departments and
(3) Employee Welfare / Student Welfare Centre

(4) DedicatedManagement Representatives:

I HR representatives or team

I Employee Welfare / Student Welfare representatives or teams
|  Employee QR-S / Student €R-S Project Champions

(5) DedicatedSenior Management:
I Q-R-S ProjecDirectors

Q-R-S ProjecHR,

Q-R-S ProjectAccounts,
Q-R-S ProjectCRM,
OperationsSites/Facilitied
Parking sites/
Warehouses/

Stores and Godowns

o DRIVER INFLUENCE

Drowsi
2.34%

Fatigue
3.39%

45.66%

Department leveQ-R-S ProjectManagers
Employee @R-S / Student €R-S ProjectAdvisors

6) DedicatedDepartments and Functions:

Developing of

dashboards

* DRUNK DRIVING

* DISTRACTED DRIVING
* RECKLESS DRIVING

* WEATHER CONDITIONS
* ROAD CONDITIONS

* SPEEDING

* TAILGATING

*  RUNNING RED LIGHT

VEHICLE INFLUENCE

Broken Rear Axle
Broken Front Axle 109%
1.67% ‘
Bad Tire - "' Break Failure
13.97% = 26.64%

Dauzle
1.91%

v
7
/_.Invisibility
15.07%
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H. Role Profiles and job descriptiongor the Extra Mile and SIL

Table 5: Role Profiles

Role Profile

Whether there
Will be an
Associated
Q-R-S
description?

Whether there will be
Key Role Accountability/
Key Performance Assessment Meast

HR representatives/teams | Yes Yes
Employee Welfare / Student
Welfare representatives/teanfYes Yes
Employee QR-S / Student

R-S Project Champions

Yes Yes

Employee @QR-S / Student @

R-S DashboardParticipants [Yes Yes
Employee @QR-S / Student @

R-S Call-to-ease Complexity
Participants Yes Yes
Employee @QR-S / Student €

R-S Safety Integrity Level
Participants Yes Yes
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Performance rating (overall based orrole specific)KRA/ KPA measures) for

HR representatives/teams

Employee Welfare / Student
Welfare representatives/team;

Employee QR-S /
Student QR-S Project
Champions

Employee QR-S /
Student GR-S Dashboard
Participants

Employee QR-S /
Student @QR-S Call-to-ease
ComplexityParticipants

Employee QR-S /
Student QR-S Safety Integrity

Level Participants

Road Traffic Accidents

CAN BE AVOIDED BY FOLLOWING

Extra Mile and Safety Integrity Level solutions

This could relate to accountability expectations such as

Table 6.1

1 Road Safety and Support SOP focus

Road Safety and Support Dashboard focus

2
3 | Honesty and Integrity towards QuaktBeliability-Safety Levels
4

Respect for @R-S policies and strategies (Participation, Discipline, Integrity patterns)

5 | Safety Levels

Value enablingkK nowl edge & Capability/ | Raliabilitgt
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Role specific KRA/KPA Measures and goals for integrity

Table 6.2

1 Start of Year/Season Goal setting
2 Q-R-S Patterns learning
3 Conducive thinking for €rR-S
4 Supported Data Recording forS
5 Supportive understanding of Technical knbew for QR-S
6 Supportive response for Certified Achievements / Orientation fBr%)
! Initiative for Certified Achievements / Orientation forRQS
S Teaming uphvolvement forPlanning and organizing for-Q-S
9 Emphasis for Urgency and Accountability forFRS
10 SupportiveCommunicatiorfor Q-R-S

Support / relative involvement for-R-S specific Employee/Student Welfare
11

Support forSystem / Process orientatitor Q-R-S
12
13 Essential problem solvingégical thinking for QR-S
14 Adaptabilityfor Accountable Participation for-Q-S

|
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Training expected or measures for the Extra Mile and SILs:
This could relate to broad expectations such as

Table 6.3

1

Extra Mile knowledge for @R-S/SIL

Extra Mile involvement / attitude/ for-@-S/SIL

Extra Mile Discipline for QR-S/SIL

Human Relationship/Sense of accountability feRS/SIL

Responsibilityfor Q-R-S/SIL

Positiveness and Stress ManagenienQ-R-S/SIL

Costconsciousness for-Q-S/SIL™

Effort to understand/showompetency and/dechnical knowledgéor Q-R-S/SIL

O] 0O N O O & W N

Extra Mile Communicatiorfor Q-R-S/SIL

SN
o

Creativityto meet objectives or address issues fdR-Q/SIL

'_\
=

Leadershigo unify involvement / attitude/ for ®-S/SIL

12

Team buildingor Q-R-S/SIL (by management stdffedicated departments/project
champions/SIL teams

Figure 5: Time managementith the 4 quadrants methodfor the Extra Mile and SIL

Q1 (Important and Urgent)

Crisis resolution
Pressing problems

Deadlinedriven projects

Q2 (Important and not delayable)

Preparation, Planning and
Preventive Activities

Relationship building

Q3 (Not Importantbut not
delayabl

Interruptive activities
Emails, calls, meetings

Popular activities

Trivia work, busy activities

Time wasters
Some calls and emails

Pleasant activities
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Operations for the Extra Mile and SIL:
Groupl:Main Office/ Main campus

Group 2:Associated units/departments

Group 3:Vehicle-in-use portfoliebased distribution network

Group 4:Connected Sites/Faciliti&3epartment locations

I Group 5:Vehicleiin-use portfoliebased Parking sites/Warehouses/Stores and Godown

—( —(

—_—( =

Functions for the Extra Mile and SIL:
Table 6.4

Q-R-S/SIL Employee Welfare/Student Welfare office

Q-R-S/SIL HR office

Q-R-S/SIL Admin, Housekeeping, Inspection

Q-R-S/SIL Accountsmanagement

Q-R-S/SIL Vehiclein-use portfolio management

Site/FacilityDepartment locatiomanagement

Vehicle-in-use portfolio based Parking Sité&rehous&odowns/Storemanagement

Registration Enrolment/OnboardingndQ-R-S/SIL paperwork
Road Safety / Support specific Training, KRA/KPA Gsetting, Sensitization and Awargness

Important Q -R-S/SIL process documents:
Q-R-S/SIL Organizational charts

Q-R-S/SIL Road Safety/Support Handbook

Consolidated Vehiclen-use Portfolio Product Literature
Employee/Student Welfare Relation Management (WRM) Rulebook
Allied Road Safety/Support Relation Management (ARM) Rulebook
Q-R-S/SIL Cause & Effect vision and programme

Road Safety/Suppofitraining vision and programme

KRA/KPA Goad setting/Dashboardinsion and programme

Solution finding/Problem solving via Certification/Awards/Innovatiorghlegramme
10 Allied Vehicle-in-use Distribution networkision and programme

11. Allied Vehicle-in-use Learningision and programme

12. Allied Q-R-S/SIL Accounts vision and programme

13. Q-R-S/SIL Project Championship visi@nd programme

14. Q-R-S/SIL HR vision and programme

15. Q-R-S/SIL Profilesroles andassociatedesponsibilities

16. Q-R-S/SIL Reporting roles andssociatedesponsibilities
17. Q-R-S/SIL Code of Conducand associated responsibilities

18. Q-R-S/SIL EmployeéStudentPerformance Appraisals

19. Q-R-S/SIL EmployeéStudentBenefits/Amenities

20. Q-R-S/SIL Complaints and Redressal Rulebook

21. Q-R-S/SIL Disciplinary Action / Standing Order Rulebook
22. Q-R-S/SIL Incidence / Event Review Rulebook

©ooNOORWNE
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Defining/Revising KRA/KPA/KPI(s) or Measurement metrics:

Via Source of information in €R-S/SIL vision and programme

Via Source of information in R-S/SIL planner, and calendar

Via Source of information in NSSR RS Handbooks/Guides

~

Via Source of information in Dashboards/Bulletins/SASO@HARI WINDOW
Analysis

Via Source of information in R-S/SIL Roles/Responsibilities/JDs

—

Via Source of information in R-S/SIL Complaints and Redressal

—(

Via Source of information in €R-S/SIL Disciplinary Action / Standing Order

—(

Via Source of information in R-S/SIL Incidence / Event Review

—

Via Source of information frorRegistration, Enrolment/Onboarding aneRs5/SIL
paperwork

Accidents

Occupants &
other road
users

Environmental
& Geographical s Vehicle
Conditions
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Q-R-S/SIL Process improvement concepts
There are 2 common approaches that can be helpful today, that is

1. DMAIC and process improvement concepts (Figure 6)

Top level indicators / KPI(s)

Quiality indicators / KRA(S)

Process indicators / Capability and Maturity level

\

Define, Measure, Analyze, Improve and Control

t

<=

2. PDCA and process improvement conceptd-igure 7)

Plan

Act Do
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Figure 8: Q-R-S/ SIL Process Map

p
R
o)
C
E
S
S
M
A
P

WHO? SAMPLE TEMPLATE OF A FLOW CHART
STEP?
GROUP1 |GROUP2 |é . | GROUP
OPERATIONS XYZ

PLAN QRS/SIL

Function
DO

Q-R-S/SIL
PROBLEM/NEED

CHECK
ACT

Function

satisfied
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Figure 9: 5 Whys

MONEY AND MATERIALSY MOTHER NATURE AND
MANAGEMENT PROCESS

. Wh
Why Why
Wny Why
' Why
' Why 7
Why /|
Q-R-S/SIL
PROBLEM
TO BE
INAARPA=
D?
Why
Why Wwh
Why wh
y
Why Why
Why ’ Why
Why f

MANPOWER MACHINE
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. SWOT Analysis (for O-R-S/SIL):

The analysis will need to focus on the following questions/interests

Strengths:

' Advantages the organization/institution has in tAR-Q/SIL model
' Whet s done better or SMARTER?
! What is unique?

What is the important safety integrity level policy?

—_—C -

What is the special expertise for QualRgliability-Safety insitu and exsitu (in commuting)?
Weaknesses
What can be improved?
What should be avoided?
How can the SA800G0chari Window Analysis help-®-S/ SIL focus?
What are the factors causing loss of quality in the-Q/SIL model?

—_—

—_C  =—C

What are the factors causing loss of reliability in th&<@/SIL model?

-

What are the factors causing loss of safety in tHe- QSIL model?
pportunltles

What are the future related opportunitiesthe QR-S/SIL modeP

What are the Sourcing related opportunif@sthe QR-S/SIL mode?

What are the trends seen or knawithe QR-S/SIL mode?

What are the trends forecasfed the QR-S/SIL mode?

What are th&)-R-S/SIL model variants being planned?
Whether there is any upcoming Governmental / Regulatory polidhéo®R-S/SIL modeP

—_ = = = = —O

What is the interest f@afe & sustainablmobility seen in themployees/students/staff

-

What is the profiling possible for demafat safe & sustainable mobiligy
What are thengagementsi/ents planning that can be ddoesafe & sustainable mobiligy

What are the current obstacfes safe & sustainable mobiliy
What are the future related obstadimssafe & sustainable mobiligy

Threats:
T
T
! Where doeshe type of QR-S/SIL model of the organization/institutistand versumore regulated modéls

What expected changes are seeth@vehiclein-use portfoliomanagement?

—_C =<

What expected changes are seethévehiclein-use distribution networknanagement?
What expected changes are seevelniclein-use incorporation of active and passive s&fety

—_C =

What expected changes are see@-R-S/SIL tools and technology?

-

What skilkup or reskilling is seen importafar safe & sustainable mobiligy

Whether there are bad debt or cash flow probifemsafe & sustainable mobility needed by the
employees/students/staff

Could anyQ-R-S/SIL modeleakness seriously threaten gafe & sustainable mobility needed by the
employees/students/staff

What are th&KRA/KPA objectivesof the QR-S/SIL modelthat are not being met?
What are th&KRA/KPA obijectives that need to be planned for and met?

V\éhet?eréhere are any technical manpduoash flowissuedor the type of @R-S/SIL model and KRA/KPA
objective

—_—

—_C =



J. Analysis of Por-R-883Ibnodeh: f orces (for the Q

1. Threat of new entrants(analysis based on the vehisheuse portfolio)

Anal ysi s: This threat depends upon the strert
to promote, support and influence the selection of a safer and more sustainable brand or
specific products.

Rating on a scale of 1to4

2. Bargaining power of distribution network (analysis based on the vehidteuse
portfolio)

Analysis: The QR-S/SIL model will need to relate with 3 types of distribution networks for
the vehicles, or for active & passive safety systems, parts (or spares), that is branded/OEM
distribution networks, Local distribution networks and as applicable ASAP distribution
networks. For branded/OEM distribution networks, QudRstiability-Safety is the premium
decision factor fopricing solutionswhereas in the other 2 type of distribution networks
people skills is the important decision factor for priciodutions

Rating on a scale of 1 to 4

3. Bargaining power of buyersfor Q-R-S/SIL (analysis based on thvehiclein-use
portfolio)

Analysis:The QR-S/SIL model will need to relate with how the employees/students/staff
select or use vehicles usibgand equity, pricing, anactive & safety system or level
modellingto help their needs and that of safe & sustainable commuting

Rating on a scale of 1 to 41 (to be finalized)

4. Level ofnew dynamics/trends (analysis based on ti8A800@Johari Window
Analysis of the strategy faafe & sustainableocnmuting

Analysis: The organization/institution/departments/teams will need to identify the groups that
will be supported fodeveloping solutions fasafe & sustainable commuting

Rating on a scale of 1to 4

5. Threat of substitutes(analysis based on tlvehiclein-use distribution networktrategy

Analysis: The QR-S/SIL model will need to relate with market dynamics, the price range of
the vehicles and the SOP used in the vehiclese distribution network
Rating on a scale of 1 to 4(to be finalized)

Price range for 2 wheelers:

Price range for 4 wheelers:

Price range for commercial vehicle fleets/ride operator services:

Resolution for Porters analysis:Startthe Extra Mile for Road Safety/Supp@rogramme
to helpdevelop implementations for the ®S/SIL modelRefer to APPENDIX IV for
upcoming details
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Assigning tasks/processes

Delegatingof tasks/processes

Time management or priority managemen
insightsfor tasks/processes

Responsive interest for task management
Decision making for the associated need f
projects

Resolution of issues/complaints

CHAPTER 417 TASKS TO BE ACCOMPLISHED DURING TRAINING FOR ROAD
SAFETY/ASSOCIATED SUPPORT

1.

g)

h)

Distribution of the Planner, Calendar, Surveyand Dashboard Templates
ReiterationQufaltthgy Mesesdirfacmmrceiln & Safety
sustainable commuting

Defining of new / additionalRoles and Responsibilities

Discussion of the associated certificates/benefits
Reviewof themanagement processes and systiemthe QR-S/SIL model

Discussion of th&uality Assurance & Safety Methodololiierature

Discussion andalidatingof pain pointdor survey based/dashboapdll drivensafety
integrity levels

Designing ofthe solution findingvia the Handbooks/Guides/Monthly bulletins/Quizzes

Review of theSAB000JOHARI WINDOW for solution finding of pain point(sgnd
methodology

Delayering of thél'raining expected or measures{Pls to manage road safety/support
dynamicsand also align for future outcomes & events for safety integrity levels

Present highlight of theQ-R-S/SIL process documentandManagement Training
enabled roles and responsibilities

3. Description of Road Safety/Associated Support specific roles/responsibilitiéasksto
be handled

Tasks assigned involve bdthowledgeacquisition, process capability developmerdnd
thereomanalysis of datato report observations and findinga monthly quiz
reviews/dashboardSA800GJOHARI WINDOW driven safety integrity levels
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