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Elements of a Case Study

« Title: Identify the scenario in one line or sentence

MARKET

Overview: A summary, explaining the scenario

* Problem: Define the issue presented

» Solution: Provide the chosen course of action

s
NICHE MARKET

+ Results: Explain the action’s effect on the problem

NICHE MARKET




Unique DRSS Assistants — Unique Needs inferencing for your
Value institution’s/department’s/curriculum’s dashboard issues or any interception to
Proposition address them

Risk Profile Continual Endeavor for
LIRS E N1l dF| Il Requirements

"

L v Goals for Zero Traffic Issues
Liquidity and Income need

Responsiveness for
Asset Plan v'  Goals for Zero Traffic Incidences

Zero Traffic Antecedents Contingency Plan
v’ Goals for Zero Traffic Accidents
PESTLE implications

Zero Traffic Accidents
Public Welfare / CSR

Active Adherence for Guidelines and

Fundamentals in road safety Plen review and
pdates

v" SMART Connect and Quality control
for Fundamental lack of road safety

Synonyms for Essentia
requirements

Risk assessment

Environmental
Factors
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Cash and near-cash
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Purpose Statement

Ctudy's
Objectives

Qutlines study's
primary

intent/objective

6 Questions to Ask Y
Ctate

What is the study's core aim?

which concepts or variables
are key?

who or what is being studied?

Research
Problem

Connects to
identified

research problem

Entire
Research

Guides entire

research process.

ourself about Purpose

ment

In what context or setting?

what research gap does it
address?

Is the purpose clear and
focused?
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Unigue Need Case Study focus for
Dashboard for the Year 2025

Certificate of Excellence YES /NO /NOT SATISFACTORY
Traffic issues or incidences YES /NO/NOT SATISFACTORY

Compliance with FMVSS standards

Onboarding of NSSR Road Safety objectives YES /NO/NOT SATISFACTORY

STRATEGIC
PLANNING

Upgradability of NSSR Road Infrastructure objectives YES /NO/NOT SATISFACTORY

Traffic Engineering Assets planning
Traffic Engineering Defects Liability
Improved on-road assistance 0 P E RATI 0 NAL

Cost of Quality /Cost of Poor-Quality Project Assistance YES /NO /NOT SATISFACTORY P L AN N I N G

ol

Complexity for Road Safety and Accountability [EEREIVANCHANCAENEIZACCIE



Certificate of Excellence

Year End/Planner schedule based Unique Need Case study:
Risk Profile

LIRS E Nl F-|Il Requirements

Liquidity and Income need

Asset Plan

Contingency Plan

PESTLE implications
Public Welfare / CSR

The analysis of need using an
Operating Climate Model of a
region is fast becoming the
specialty that needs expert
introspection and

instrumentation. This case study
looks at a UMI window to help
instrument and implement vital
support structures that work
universally




Operating Climate Model

Dependencies
or Needs of
people

Implementation
of Vital Support
Structures iby

the government

Analysis using
Operating
Climate Model

‘@
(7))
-
Q

2
c

>

UMI wndow

4 block approach

'V




Certificate of Excellence
Year End/Planner schedule based Unique Need Case study:

Finding unique insights, starts with identifying the Vital Support Structures (VSS) for the universal need to plan
for a year or so? This is important for organizations and institutions in their ability to deliver for missions,
objectives and value streams.

The VSS design for a plan is a 4 block approach that is

i. Pillars for the plan

ii. Culture expected from institution/department/students/entities for the plan

Climate Change refers to the consideration that a region
lii. Orderliness or Equilibrium for the plan can be affected by force majeure (natural or man-made
disasters, or even acts of war), due to global warming,

climate change or depletion of natural resources, where
such change affects the people living there or the
entities operating there.

lv. Climate Change Confinement for the plan




Certificate of Excellence

What is the Orderliness or Equilibrium?

The Orderliness or Equilibrium instrumentation considers that certain regions in the country may be affected
by the lack of sustainable development & growth, of infrastructure backwardness or unbalanced availability
of resources, where all this makes it difficult for governments or NGO(s) to provide Quality of Life solutions
to people living there or entities operating there.

The new UMI window internalizes these limitations or vital inadequacy by focusing on Location*
Management in a procreative and formative manner. Location® can stand for a neighborhood, a locality, a
village, or any other demographic division specific to the need.

The formative manner is related to the review of the Line Icon solution methodology, where culture is
instrumented amidst people living in a region or entities operating there.

The procreative interest is to develop an aspect called Operating Climate Engineering, where different
measures are taken to provide for “Quality of Life equilibrium” for people living in a region or entities
operating there. To do this, AOEC infers as to how the Cost of Quality or Cost of Poor Quality impacts
operations.



Certificate of Excellence

In this respect, to deliver amidst issues, the envisioning is to include steps such as implementation of

Strategic initiatives by governments or NGO(s) (currently practiced, but systemic issues are more today)

Hand-to-hand initiatives (where self-actualization by people or an entity is rewarded, AOEC reviews
endeavours like Certificates of Excellence for NSSR Road Safety objectives etc)

Virtual Family Advancement endeavours/initiatives (new proposal for Root Cause Analysis for Dysfunction
and remedial measures)

Relief & Rehabilitation liability/initiatives (new proposal to revive Quality of Life equilibrium, when there is a
change in the orderliness with which demand can be met with supply, that is for example there may be a
change in the root cause proportion, or there may be a change in the escalations for this provisioning (due
to a change in the government or even due to a change in other subsidies &tax rates, and added to this, due
to the lack of self-actualization when warning systems foretell inadequate coverage).



Certificate of Excellence

What are the Pillars or unique value prospects?

Ehe pillﬁrs are networks that typically serve the needs of the institution on a long term or size of demand
asis, that is

a. Electricity supply networks and Line Icons for COQ/COPQ Analysis or Assistance

b. Water supply networks and Line Icons for COQ/COPQ Analysis or Assistance

c. Waste management networks and Line Icons for COQ/COPQ Analysis or Assistance

d. Sanitation and drainage networks and Line Icons for COQ/COPQ Analysis or Assistance

e. Storm water and/or Flash flood drainage networks and Line Icons for COQ/COPQ Analysis or Assistance
f. Road system networks and Line Icons for COQ/COPQ Analysis or Assistance

g. Communication networks and Line Icons for COQ/COPQ Analysis or Assistance



Optimal importance

The Line Icon elements for
COQ/COPQ Assistance or Analysis can
include

e Electricity utilization and conservation

e Water utilization and conservation

e Drinking water consumption and conservation

e Waste management, footprint reduction and
recycling

e Resource* Crisis Management (where this*
could include electricity, water, fuel or energy)

e Pollution Level Control

e Veritable Commuting (Personal)

e Veritable Commuting (Public)




Optimal importance

* The Line Icon elements for COQ/COPQ,
Assistance or Analysis can include as cond

* Energy or Fuel utilization and conservation

Public Health Hazards Mitigation
* Tree fall risk mitigation
 Manhole hazards mitigation

e Sewer system hazards mitigation

* Neighborhood/Locality/Village Lifeline Premium

 Building/Site/Independent Habitat Maintenance



Conservatism in the utilization of vehicles for transportation

Though unprecedented, the new theory does highlight that the government may need to ensure that
organizations/institutions/business entities involved in development & growth, develop a vision, mission and value systems to
use vehicles running on (petrol, diesel, liquefied petroleum gas) conservatively.

The Profilometer theory recommends the use of a votary methodology to incorporate this thinking. The reader can ask for more
details on this, by calling the consultant on +919342867666 or by emailing venkatacec@gmail.com

The Line Icon based system will need to be backed up by including new information in the E2L and VPL system or scheme
in organizations/institutions, that is:

Vehicle / Fleet/ Commercial Vehicle owner’s name: N ‘ ’

)} Galaxy Booster

policies

Vehicle registration number: .

r"""‘ Pop!u
aARA %

Aadhaar Card/Road Safety Score Level Card: ‘

Profile on self-cycle (short description for use of vehicle for transportation):

r’\

VPL registration ID:
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Permitted counter (of the number of vehicles with or without self-cycle descriptions that can be
owned/catalogued/referenced): A Value system decision today

Actual counter (of the number of vehicles with or without self-cycle descriptions that can be owned/catalogued/referenced):

An Optimal importance decision today
r *Quality &
Leadership
Q2 }

Measurable

NSSR RS Project Centre associated with the vehicle/ Profilometer theory :

Whether the vehicle/ Profilometer theory is covered by *Necessity ]
[ ] Safety advisories

[ ] Improved Accountability

For ICE vehicles/ Profilometer theories o

Relevant

Q4

Actionable
thinking
\
Estimated litres/units for pollution control:

Estimated litres/units for COPQ crisis management:

Permitted litres or units with or without self-cycle descriptions:

Actual litres or units with or without self-cycle descriptions:




Optimal importance

For EV or hybrid vehicles/ Profilometer theories

Permitted Responsive Fitness alignment for GOI regulations with or without self-cycle descriptions:

Actual Responsive Fitness alignment with or without self-cycle descriptions:

Estimated supportive systems (like EV electrical components/EV charging infrastructu
control:

Estimated supportive systems for COPQ crisis management:

More details on the new E2L and VPL information

a. The Permitted indicator will need to be computed by an advisory panel using an earlier submitted the vehicle /

fleet/ commercial vehicle / Profilometer theory supervisor.

This Profile will need to describe the need and investment in transportation, where details related to Minima and Maxima
Inflexion will need to guide the analysis.

b. The Estimated litres/units of consumption/supportive systems will need to be computed using zone emphasis and need for
transportation with different aspects of E2L and VPL self-cycles.

c. The Pollution Control estimates will need to be computed to elevate the need to regulate/restrict consumption/utilization or
even invest in alternate means of transportation as relevant to the E2L and VPL self-cycles.



Optimal importance

More details on the new E2L and VPL information

The new Profilometer theory expects to include the following aspects:

a. Zone emphasis on why conservatism is important for this region

b. A generic synopsis that describes how non-conservative utilization can affect th
c. A synopsis of hazards possible if the utilization is not monitored for risk, threa
d. A synopsis of vulnerabilities caused if utilization is non-conservative or non-gree

e. A synopsis of self-help tools that can be used to comply with Line Icon practices



Optimal importance

More details on the new E2L and VPL information

The new Profilometer theory expects to include the following aspects:

f. A synopsis of the Estimated or Optimal importance units for crisis management will
the E2L and VPL body in order to take climate change mitigation to the NEXT step a
and responsiveness for crisis scenarios like:

Concerning Fuel shortage due to depleting resources and consumption overloa
Degradation or Unregulated vehicle presence

Lack of any universal Line Icon vision to help manage climate change load levels and consum

New concept E2L and VPL response to address issues like congestion, infrastructure failure, n volvement to opt
for alternate (more eco-friendly) modes of transportation.

New support for this endeavour for climate change load levels/patterns (as highlighted and validated by the NSSR
RS dashboards, where the institution/department/class/section/student will be rewarded with Certificates or
Awards of Excellence that can enable sustainable development and growth.



Optimal importance

More details on the new E2L and VPL information

The new Profilometer theory expects to include the following aspects:

g. Yet again, linking this new conservative or optimal importance thinking with the vehi
owner’s Aadhaar Card or Road Safety Level Score Card or (institution’s/organization’
the government work on “Root Cause proportion and Sense of participation” issues
support being planned by any infrastructure development and (SMART City) COP
part of the vision to develop sustainable lifecycles and also mitigate climate cha
National Safety Social Responsibility projects

ial vehicle
an help



Traffic issues or incidences
Case study:



Compliance with FMVSS standards
Case study:



Onboarding of NSSR Road Safety Objectives

Case study:



Upgradability of NSSR Road Infrastructure Objectives
Case study:



Traffic Engineering Assets Planning
Case study:



Traffic Engineering Defects Liability
Case study:



Improved on-road assistance
Case study:



Cost of Quality/ Cost of Poor Quality Project assistance
Case study:



Complexity for Road Safety and Accountability
Case study:



Value steam mapping
Case study:



Unique Need Case Study focus for the
Dashboard for the Year/Season 1

Certificate of Excellence YES /NO /NOT SATISFACTORY
Traffic issues or incidences YES /NO/NOT SATISFACTORY

Compliance with FMVSS standards

Onboarding of NSSR Road Safety objectives YES /NO/NOT SATISFACTORY

STRATEGIC
PLANNING

Upgradability of NSSR Road Infrastructure objectives YES /NO /NOT SATISFACTORY

Traffic Engineering Assets planning
Traffic Engineering Defects Liability
Improved on-road assistance 0 P E RATI 0 NAL

Cost of Quality /Cost of Poor-Quality Project Assistance YES /NO /NOT SATISFACTORY P L AN N I N G

ol

Complexity for Road Safety and Accountability [EEREIVANCHANCAENEIZACCIE

Season: Summer / Spring/ Monsoon/ Winter



Certificate of Excellence

Summer season/Planner schedule based Unique Need Case study:
Risk Profile

LI E ISl Requirements

Liquidity and Income need
Asset Plan
Contingency Plan

PESTLE implications
Public Welfare / CSR



Traffic issues or incidences
Case study:



Compliance with FMVSS standards
Case study:



Onboarding of NSSR Road Safety Objectives

Case study:



Upgradability of NSSR Road Infrastructure Objectives
Case study:



Traffic Engineering Assets Planning
Case study:



Traffic Engineering Defects Liability
Case study:



Improved on-road assistance
Case study:



Cost of Quality/ Cost of Poor Quality Project assistance
Case study:



Complexity for Road Safety and Accountability
Case study:



Value steam mapping
Case study:



a

Unique Need Case Study focus for
the Dashboard for the Year/Season 2

Certificate of Excellence YES /NO /NOT SATISFACTORY
Traffic issues or incidences YES /NO/NOT SATISFACTORY

Compliance with FMVSS standards

Onboarding of NSSR Road Safety objectives YES /NO/NOT SATISFACTORY

STRATEGIC
PLANNING

Upgradability of NSSR Road Infrastructure objectives YES /NO /NOT SATISFACTORY

Traffic Engineering Assets planning
Traffic Engineering Defects Liability
Improved on-road assistance 0 P E RATI 0 NAL

Cost of Quality /Cost of Poor-Quality Project Assistance YES /NO /NOT SATISFACTORY P L AN N I N G

ol

Complexity for Road Safety and Accountability [EEREIVANCHANCAENEIZACCIE

Season: Summer / Spring/ Monsoon/ Winter



Certificate of Excellence

Spring season/Planner schedule based Unique Need Case study:
Risk Profile

LIS E NS I{F| Il Requirements

Liquidity and Income need
Asset Plan
Contingency Plan

PESTLE implications
Public Welfare / CSR



Traffic issues or incidences
Case study:



Compliance with FMVSS standards
Case study:



Onboarding of NSSR Road Safety Objectives

Case study:



Upgradability of NSSR Road Infrastructure Objectives
Case study:



Traffic Engineering Assets Planning
Case study:



Traffic Engineering Defects Liability
Case study:



Improved on-road assistance
Case study:



Cost of Quality/ Cost of Poor Quality Project assistance
Case study:



Complexity for Road Safety and Accountability
Case study:



Value steam mapping
Case study:



a

Unique Need Case Study focus for
the Dashboard for the Year/Season 3

Certificate of Excellence YES /NO /NOT SATISFACTORY
Traffic issues or incidences YES /NO/NOT SATISFACTORY

Compliance with FMVSS standards

Onboarding of NSSR Road Safety objectives YES /NO/NOT SATISFACTORY

STRATEGIC
PLANNING

Upgradability of NSSR Road Infrastructure objectives YES /NO /NOT SATISFACTORY

Traffic Engineering Assets planning
Traffic Engineering Defects Liability
Improved on-road assistance 0 P E RATI 0 NAL

Cost of Quality /Cost of Poor-Quality Project Assistance YES /NO /NOT SATISFACTORY P L AN N I N G

ol

Complexity for Road Safety and Accountability [EEREIVANCHANCAENEIZACCIE

Season: Summer / Spring/ Monsoon/ Winter



Certificate of Excellence

Monsoon season/Planner schedule based Unique Need Case study:
Risk Profile

LR E N EYIIE Il Requirements

Liquidity and Income need
Asset Plan
Contingency Plan

PESTLE implications
Public Welfare / CSR



Traffic issues or incidences
Case study:



Compliance with FMVSS standards
Case study:



Onboarding of NSSR Road Safety Objectives

Case study:



Upgradability of NSSR Road Infrastructure Objectives
Case study:



Traffic Engineering Assets Planning
Case study:



Traffic Engineering Defects Liability
Case study:



Improved on-road assistance
Case study:



Cost of Quality/ Cost of Poor Quality Project assistance
Case study:



Complexity for Road Safety and Accountability
Case study:



Value steam mapping
Case study:



Unique Need Case Study focus for the
Dashboard for the Year/Season 4

Certificate of Excellence YES /NO /NOT SATISFACTORY
Traffic issues or incidences YES /NO/NOT SATISFACTORY

Compliance with FMVSS standards

Onboarding of NSSR Road Safety objectives YES /NO/NOT SATISFACTORY

STRATEGIC
PLANNING

Upgradability of NSSR Road Infrastructure objectives YES /NO /NOT SATISFACTORY

Traffic Engineering Assets planning
Traffic Engineering Defects Liability
Improved on-road assistance 0 P E RATI 0 NAL

Cost of Quality /Cost of Poor-Quality Project Assistance YES /NO /NOT SATISFACTORY P L AN N I N G

ol

Complexity for Road Safety and Accountability [EEREIVANCHANCAENEIZACCIE

Season: Summer / Spring/ Monsoon/ Winter



Certificate of Excellence

Winter season/Planner schedule based Unique Need Case study:
Risk Profile

LIRS E Nl {F| Il Requirements

Liguidity and Income need
Asset Plan
Contingency Plan

PESTLE implications
Public Welfare / CSR



Traffic issues or incidences
Case study:



Compliance with FMVSS standards
Case study:



Onboarding of NSSR Road Safety Objectives

Case study:



Upgradability of NSSR Road Infrastructure Objectives
Case study:



Traffic Engineering Assets Planning
Case study:



Traffic Engineering Defects Liability
Case study:



Improved on-road assistance
Case study:



Cost of Quality/ Cost of Poor Quality Project assistance
Case study:



Complexity for Road Safety and Accountability
Case study:



Value steam mapping
Case study:
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Ease of Doing Business in 2026-2027
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Ease of Education ih 2026-2027

SCHOOLS (WITH HIGH SCHOOL
CURRICULUMS)
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